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STATEMENT OF SUPPORT AND BUSINESS 
CHALLENGES 
A decade of membership and implementation of the United Nations Global Compact (UNGC) principles is 
behind us, and we have systematically improved our business and social responsibility, in particular in the 
area of human rights, labour conditions, contribution to the community, environmental protection and the 
ɢght against corruption.

Responsible and sustainable business operation has been the strategic direction of our company, whether 
it concerns the relationship with employees, consumers, subcontractors, business partners, community or 
attitude towards the environment. Doing business in accordance with the 81*C principles and assuming 
responsibilit\ Ior the role and inɣuence oI our compan\ in the local and wider communit\ are integral 
parts oI our dail\ business.

However, it is important to emphasize that the context of Dukat corporate social responsibility is 
signiɢcantl\ wider than the 81*C principles that we primaril\ report on. 7he incentives Ior milk 
production in Croatia are oI great signiɢcance both Ior the compan\ and Ior the sustainabilit\ oI rural 
areas where our Iarmers ʃ milk producers live and work. )urthermore, the dedication to consumers 
through focus on the best raw materials and quality of Dukat’s products, continuous monitoring of 
consumer’s needs, high innovation activities rate and paving the road to new trends in the domestic dairy 
industr\ have been our strengths ever since 191�.

7hus, �0�1 was also marked b\ comprehensive process oI redeɢning the value oI Dukat brand whereb\ we 
emphasized 110 \ears oI dedication to consumers and domestic dair\ industr\, which is also reɣected in 
our slogan ʊDedicated to \ou since 191�ʋ which will become a part oI the redesigned Dukatʈs logo.

We started the year with a major corporate social responsibility project “Dukat for Banovina – Milk Drop, 
a Kindness Waterfall”, whereby we have provided the residents of Banovina who lost their homes in the 
earthTuake with nearl\ HRK 1 million, more than 1� tonnes oI dair\ products and �0 tonnes oI animal Ieed.

We initiated the largest corporate forestation project in Croatia as part of our annual creative art contest 
ʊI love milk�ʋ, as well as the ɢrst major project oI circular econom\, whereb\ the waste cardboard packaging 
Irom production is used as a raw material Ior the production oI paper towels and paper Ior us at Dukat.

$s in the \ear beIore, the Covid pandemic had a signiɢcant inɣuence on our business operations at all 
levels and also on the business results oI our compan\. 2ur Iocus was on the care Ior our emplo\ees and 
the protection oI their health, and on ensuring the unhindered continuation oI all business processes. 
)urthermore, a strong growth oI input costs has marked the \ear and announced one oI the ke\ 
challenges in the period to come. However, in spite oI all the business challenges, in �0�1 Dukat showed 
resilience and ɢnancial stabilit\, as well as dedication to responsible and sustainable business operations.

Apart from the above mentioned, this report also presents a summary of all the activities pertaining to 
the implementation oI the 81*C principles and Sustainable development goals. In addition, this report 
also follows the Global Reporting Initiative (GRI) Standards and European Commission guidelines on non-
ɢnancial reporting. 7his provides our stakeholders with a clear and relevant Iramework Ior comparing our 
activities with previous and Iuture ones, which we will continue to report on.
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7his Report provides an overview oI activities implemented in �0�1 �01�01ʃ�1�1���0�1� in Dukat Inc. and 
does not include the activities of associated companies operating within the Dukat Group in Croatia, 
unless speciɢed otherwise.  

DUKAT D.D. – 110 YEARS OF DEDICATION TO 
CONSUMERS AND EVERY DROP OF MILK
Dukat d.d. �hereinaIter� Dukat�, 
with its registered seat in Zagreb, 
is a leading dairy in Croatia with 
unique 110 years of legacy in milk 
repurchase and processing. $t 
the same time, Dukat is also the 
largest milk purchaser in Croatia 
and purchases high quality milk 
in as many as 15 counties in the 
countr\.

7hanks to organic growth 
and acquisitions, Dukat is 
transforming into a regional dairy 
group, the Dukat Group, which 
comprises eight production 
plants and 1� associated 
companies in Croatia, Slovenia, 
Bosnia and Herzegovina, Serbia, 
North Macedonia, Kosovo and 
%ulgaria.
 
In Croatia, the Dukat Group 
currentl\ emplo\s 1,��� people 
in three production plants� in 
Zagreb, Bjelovar and Karlovac 
(KIM Mljekara Karlovac), as well as 
in its related companies /$ /2* 
for transport and distribution 
and %.3.$.C. $uto Ior car rental 
and leasing.

In 2021, Dukat has achieved 
revenue from sales in the amount 
oI HRK 1.9 billion, ��.� per cent oI 
which was made on the domestic 
market.

Since 2007, Dukat has been 
operating as part of the Lactalis 
Group, a leading global dairy 
group and a centre of excellence 
for the development and 
expansion of the dairy industry in 
Croatia and South�East Europe.  

)or 110 \ears, Dukat has been 
dedicated to listening and 

satisfying the needs of our 
consumers and the local dairy 
industr\. 4ualit\, innovativeness 
and the implementation 
of the latest technological 
advancements have ensured 
Dukat holds the position of a 
market leader and the pioneer 
of new trends in the local and 
regional dair\ industr\.

Apart from its consumers, Dukat 
is also dedicated to the collection 
and processing of top-quality raw 
milk produced by Croatian dairy 
Iarms. In �0�1, Dukat cooperated 
with 1,900 milk producers and 
collected 1��.� million kilograms 
of fresh raw milk, whereby it 
conɢrmed its status as the 
largest milk collector in the 
countr\.

Its production range consists of 
milk, fermented products, cheese, 
cream, dairy spreads, desserts 
and butter. In �0�1, Dukat 
produced 19�.� million kilograms 
oI products. 7he product range 
included �9� Dukat, Sirela, 
3resident and *albani brand 
products. In �0�1, �� new dair\ 
products were introduced to 
Croatian consumers. Dukat also 
markets the branded products of 
companies operating within the 
Lactalis Group, such as Alpsko 
mleko, M8, /actel, 3armalat, and 
Societe, and its total sales range 
comprises nearly 700 dairy 
products. 

7he products and innovations 
developed and commercialized 
in Croatia are today available in 
�� markets worldwide. Despite 
the coronavirus crisis, Dukat 
and KIM Mljekara Karlovac have 

continued their successful export 
operations in 2021 and achieved 
an e[port volume growth oI � 
per cent. $long with the increase 
of export volume towards Italy, 
)rance, %iH and Romania, in �0�1 
Dukat also started exporting its 
dair\ products to a new market� 
8kraine. 7he product range 
intended for export includes 
around �00 products.  

Dukat has implemented 
international standards that 
ensure top quality, security and 
Iood saIet\� IS2 9001 Ior 4ualit\ 
Management S\stems, )SCC 
��000 and I)S Ior )ood SaIet\ 
Management, as well as Kosher 
and Halal certiɢcates Ior speciɢc 
product groups. Dukat also has 
the IS2 1�001 Environmental 
Management S\stem certiɢcate, 
as well as the IS2 �0001 Energ\ 
Management S\stem since �01�. 

In addition to numerous domestic 
and international awards and 
medals for quality, Dukat’s milk 
is the holder of the label “Milk 
from Croatian farms’’ and some 
of the most popular products 
are holders of the label “Croatian 
4ualit\ʈʈ and “Croatian Creation’’ 
Ior man\ \ears now.
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RIGHT TO DIVERSITY AND EQUAL OPPORTUNITIES GENDER
EQUALITY

REDUCED
INEQUALITIES

PRINCIPLE 2
Make sure that they are not 
complicit in human rights abuses.

PRINCIPLE 1
Businesses should support and respect the protection of 
internationall\ proclaimed human rights within their area oI inɣuence 

Dukat fully respects human and labour rights based on the Constitution, laws and other regulations of 
the Republic of Croatia, EU directives and international conventions. Dukat guarantees and promotes 
human rights protection through good business practice and a number of internal documents – Work 
Regulations, the Collective Agreement and the Code of Conduct. These documents are available to 
employees on the intranet – internal Dukat portal.  

$t Dukat, diɤerences among 
people are accepted in an open 
and tolerant manner regardless 
of their age, nationality, ethnic 
origin, religion, gender, language 
and socioeconomic status. 
All employees have equal 
opportunity for success and the 
position in the company depends 

entirely on the performance and 
success oI each individual. 

In human resources 
management, we pay special 
attention to adherence to the 
principle of diversity and equal 
opportunities. We respect all 
rights and regulations that 

prohibit child labour, forced or 
compulsory labour, and protect 
the dignity of employees 
by guaranteeing equality 
and protection from sexual 
harassment for employees 
and persons undergoing the 
recruitment process.

PROTECTION OF EMPLOYEES’ DIGNITY
Dukat consistently implements 
regulations and directives of 
the European Union and Croatia 
related to the suppression of 
discrimination and the protection 
of employee dignity, and 
procedure protocol in case of a 
violation of dignity is embedded 
in the Work Regulations and the 
Code oI Conduct. In the event 
of a complaint or a request for 
the protection of dignity, the 
Management Board appoints 
a Commission consisting of 
three independent members� 

a trade union representative, 
an administrative service 
representative and a person 
appointed to receive and address 
employees’ complaints related 
to the protection oI dignit\. $n 
identical protocol is also planned 
for all forms of discrimination 
and se[ual harassment. 

In 2021, there were four 
requests for the protection 
of the employees’ dignity, but 
no circumstances have been 

found in these cases that 
would represent a violation 
oI emplo\eesʈ dignit\. In �0�0, 
as in 2019, there were no 
reported cases of the violation 
of employees’ dignity, so Dukat 
continues to work on raising 
the awareness of employees on 
the importance of respecting 
diversity, nurturing high-quality 
interpersonal relations and 
cooperation, and generally on 
building a positive organizational 
culture. 

CODE OF CONDUCT 
Dukat has had its Code of Conduct 
for more than 20 years, which 
integrates the principles of 
employees’ conduct in accordance 
with the ethical, moral and 

professional standards and 
generall\ accepted civil values. 
7he code has been updated and 
provides a framework for the 

employees for daily activities 
and conduct in the workplace, 
including their attitude towards 
other stakeholders. 

 DIVERSITY CHARTER 

As a company whose relationship with its employees rests on non-discrimination and respect for diversity, 
at the end oI �01�, Dukat signed the Diversit\ Charter in Croatia. 7he aim oI the initiative is to promote 
diversity as one of the fundamental values of modern society, enabling each person to realize their full 
potential. It is one oI the prereTuisites Ior the development oI creativit\, innovation and individual talents in 
the workplace. In �0�1, we started working on the Diversit\ 3olic\ and the related $ction plan. 
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PRINCIPLE 4
7he elimination oI all Iorms oI Iorced and 
compulsory labour;

PRINCIPLE 5
7he eɤective abolition oI child labour, and

PRINCIPLE 6
7he elimination oI discrimination in respect oI 
emplo\ment and occupation.

PRINCIPLE 3
Businesses should uphold the freedom of 
association and the eɤective recognition oI the 
right to collective bargaining;

Dukat respects and guarantees all labour rights prescribed by law and the Constitution, and 
systematically works on improving the quality of the work environment and experiences, education 
and development of employees, and cares for health and safety at work. 

FREEDOM OF ASSOCIATION AND COLLECTIVE 
BARGAINING 

DECENT WORK AND 
ECONOMIC GROWTH

Dukat has a 20-year-long 
tradition of association and 
collective bargaining, and 27 
per cent of its employees are 
members oI the 7rade 8nion 
of those Employed in the 
$griculture, )ood, 7obacco and 
Water Industries of Croatia 
�33DI9�. 3artnership with the 
representatives of workers is 
continuously improved through 
cooperation and communication 
with the Works Council. 

In �0�1, �1� emplo\ees, or �� 
per cent, belonged to the 7rade 
Union of those Employed in the 
$griculture, )ood, 7obacco and 
Water Industries oI Croatia.

UNION MEMBERS 

Compared to similar companies 
in the region, the Collective 
Agreement ensures a higher 
level of rights arising from 
emplo\ment. 7he $greement 
applies to all employees, 
regardless of whether they 
are trade union members, 
have permanent or temporary 
employment, or are working 
Iull�time or part�time. 7he 
consolidated version of the 
Collective Agreement signed 
on �1.1�.�01� with amendments 
and supplements (2019-2020) 
was printed as a pocket edition 
and handed to each employee of 
Dukat at the beginning oI �0�1. 

In 2021, the entitlements 
of employees were further 
e[panded. $s oI 1ovember �0�1, 
all employees are entitled to food 
allowance, and also have the right 
to a gift for a child up to the age 
oI 1�.

$ set oI emplo\ee beneɢts is 
available to employees based on 
the Collective $greement� 
• Allowance for sick leave 

exceeding 120 days 
• Allowance for annual vacation 
• Christmas bonus 
• Reimbursement of 

transportation costs 
• Jubilee award 

• Assistance for days spent in the 
hospital 

• Assistance in the event of an 
Act of God 

• Assistance to families in the 
event of the employee’s death 

• Gift in-kind for Easter 
• Allowance for each new-born 

child 

)urthermore, emplo\ees are 
entitled to the following bonuses 
on salar\� bonus Ior \ears oI 
service, bonus for work in shifts, 
bonus for work on Sundays and 
holida\s, and monthl\ allowance. 
All Dukat employees are also 
insured against accidents, 
regardless of whether they are 
permanent or temporary, full-
time or part�time emplo\ees.  

Dukat fosters regular and open 
communication with the trade 
union and the Central Works 
Council and provides them with 
information about decisions of 
importance to the economic and 
social status oI emplo\ees. 7he 
Management Board informs the 
Works Council about the business 
results, plans, organizational 
changes and other important 
issues annually and when 
necessar\.
 

�1�

2019 2020 2021

�10 �1�
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HEALTH PROTECTION AND SAFETY AT WORK GOOD HEALTH 
AND WELL-BEING

HEALTH PROTECTION 

Dukat pays special attention 
to health protection and safety 
at work, and encourages 
employees to engage in 
recreational activities and 
sports. It supports and rewards 
employees who area volunteer 
blood donors by giving them 
a da\ oɤ.

Bearing in mind that 2021 was 
marked by the coronavirus 
pandemic, when it comes to 
health protection, the focus was, 
along with the regular activities, 
to primarily protect the health 
and well-being of employees 
and to ensure unhindered 

continuation of business 
activities at all business levels.

CORONAVIRUS SPREAD 
PREVENTION MEASURES

7he Covid�19 pandemic has 
brought signiɢcant changes to 
all segments of life, including 
the work environment. Due to 
the peculiarities of the routes 
of transmission, all persons 
working in an environment with 
a large number of people are at 
increased risk of coronavirus 
inIection.

In order to prevent the spread 
oI the pandemic, �00 emplo\ees 
from all three production 

locations (Zagreb, Bjelovar and 
Karlovac), from six logistics 
centres and from two related 
companies were vaccinated 
against Covid�19 in �0�1.

Also, the implementation 
of all preventive measures 
established after the outbreak 
of the pandemic in 2020 was 
successfully continued in 
order to protect the health of 
all employees and ensure the 
smooth running of business 
processes. 7his has conɢrmed 
that only responsible behaviour 
of all individuals can help the 
combat against coronavirus.

 FREE MENTAL HEALTH ASSISTANCE FOR EMPLOYEES 

In the attempt to provide support to its employees in dealing with the stress, anxiety and discomfort as 
a consequence of the coronavirus epidemic and the earthquakes, Dukat organized free mental health 
assistance Ior its emplo\ees. In cooperation with a private ps\chological counselling compan\, since $pril 
2020, all employees of Dukat and related companies in Croatia have the opportunity to arrange individual 
ps\chological counselling sessions with accredited ps\chologists.  

REGULAR HEALTH PROTECTION ACTIVITIES 

$ preventive seasonal inɣuenza 
vaccination is organized at 
the premises of Dukat Group 
in Croatia each \ear. Due to a 
speciɢc epidemiological situation 
caused by the Covid-19 epidemic, 
this year we have also placed a 
special emphasis on inɣuenza 
vaccination. In December �0�1, 
150 employees from all three 
production locations (Zagreb, 
Bjelovar and Karlovac), from 
six logistics centres and  from 
two related companies were 
vaccinated. Compared to 
the previous year, in 2021 we 
recorded a decrease in the 
number of vaccinated employees 
b\ �� per cent and an increase oI 
�� per cent compared to �0�0. 

Dukat also regularly performs 
carrier tests. 7he reason Ior 
this is to ensure food safety 
and to check the health status 
of employees participating in 
the production process, storage 
and Iood transport. In �0�1, 
these tests were done on �1� 
emplo\ees, which is 1� per cent 
more than in 2020, when the 
tests covered ��� emplo\ees and 
more than in 2019, when the tests 
covered �10 emplo\ees. 

In-house training on the personal 
hygiene of employees, food and 
employee safety and targeted 
training on food safety in the 
supply chain (warehouse workers) 

was organized Ior 1�� emplo\ees 
in �0�1. Compared to �0�0, these 
activities included 10� per cent 
more employees, while compared 
to 2019 these activities included 
�� per cent Iewer emplo\ees. 
7he largest decline in the number 
of employees covered by the 
training was recorded in 2020 
due to the Covid-19 pandemic, 
which has signiɢcantl\ reduced 
the number of training sessions 
organized ʊIace�to�Iaceʋ. 
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 /7I)R ʃ /ost 7ime Injur\ )reTuenc\ Rate. Calculation� number oI workplace injuries with lost time � 1,000,000 � hours oI work

 TRADITION OF BLOOD DONATIONS AT THE DUKAT GROUP IN CROATIA 

��

2019 2020 2021

50
�1

�0,�1�

2019 2020 2021

�0,��9

�1,00�
NUMBER OF SICK DAYS  

7he tradition oI blood 
donations organized at Dukat 
plants dates back to 1979, 
with occasional interruptions 
during the Croatian War of 
independence �1991ʃ199�� and 
in 2020 and 2021 due to the 
Covid�19 pandemic. Despite the 

unfavourable epidemiological 
situation, �1 emplo\ees 
responded to the calls to 
donate blood and thus showed 
that blood donation is based on 
a partnership between blood 
donors, the community and the 
transIusion centre. 

PROTECTION AND SAFETY AT WORK 
2ne oI the important goals oI 
the Dukat Group in Croatia is to 
provide all the employees with 
working conditions that do not 
jeopardize their life and health, 
i.e. to avoid injuries, occupational 
and other diseases.

7he emplo\eesʈ workplace is 
surrounded b\ various dangers. 
7hese dangers can cause injuries 
or adverse eɤects on the bod\ 
and the employees’ ability to 
work. 7hereIore, eɤorts are made 
to eliminate or mitigate such 
dangers by setting the prescribed 
warning signs and instructions 
for safe work, testing the work 
equipment and using prescribed 
equipment for personal 
protection.

Dukat Group in Croatia is working 
on the systematic education 
and training of employees 
in production, warehouses 
and logistic centres in order 
to decrease the number of 
workplace injuries and increase 
the safety and health protection 
oI emplo\ees.  

3reliminar\ and periodic medical 
examinations at Dukat and KIM 
are regularly carried out for all 
employees in workplaces with 
special working conditions. In 
�0�1, this included �1� emplo\ees 
(12 per cent more than the year 
beIore�. In �0�1, ��� emplo\ees 
of Dukat and KIM were trained 
in occupational saIet\ and ɢre 
protection, which is 1� per cent 
more than in the previous \ear.

A total of three injuries were 
recorded in Dukat and KIM in 
�0�1.

7he lost time injur\ IreTuenc\ 
rate �/7I)R� represents an 
indicator used to evaluate the 
success oI our saIet\ eɤorts. It is 
a global measure of the number 
of accidents and injuries that 
result in at least one day of lost 
time per million of working hours, 
and this indicator is monitored 
Ior all our emplo\ees. 7he results 
Ior �0�1 are signiɢcantl\ better 
compared to the results in 2020 
ʃ /7I)R decreased Irom �.� to 1.1, 
which represents a reduction of 
�� per cent.

NUMBER OF WORKPLACE INJURIES 

1�
1�

�.� �.� � 1.1

2019 2020 2021

Number of injuries with 
lost time

Absenteeism rate 
�/7I)R�


7he number oI calendar sick da\s in �0�1 was �.� per cent higher 
than in 2020, which is not surprising given the continuation of the 
coronavirus pandemic.
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LEAVES OF ABSENCE GENDER
EQUALITY

EMPLOYEE AID

In addition to providing a safe 
work environment, Dukat makes 
sure its employees have carefree 
parental leave, regardless of 
gender. In �0�1, the maternit\ 
and parental leave was used b\ �1 
emplo\ees� �� women and � men, 
i.e. the same number oI mothers 
and � Iathers more than in the 
\ear beIore. We have continued 
to implement parenting 
measures and to harmonize the 
business and parental obligations 
in 2021 as well, as stipulated by 
the Collective $greement�   
• Allowance for each new-born 

child
• 3aid da\ oɤ Ior the childʈs ɢrst 

day of kindergarten and school
• Da\ oɤ Ior pregnant women 

to perform their prenatal 
examinations once a month  

In �0�1, 1� emplo\ees that 
became parents during the year 
have received an allowance for 
a new family member, while 
in �0�0, �� emplo\ees have 
e[ercised this right. 

NUMBER OF PAID LEAVE DAYS 

In �0�1, the emplo\ees used ��� 
days of paid leave, which was 2 
per cent less than the previous 
\ear. In �0�0, emplo\ees used ��� 
days of paid leave, and in 2019 
the\ used �9� da\s. Emplo\ees 
are entitled to paid leave based 
on their right to be absent from 
work in the event of marriage, 
the birth of a child, the death of 
a family member, serious illness 
or emergency treatment of close 
family members, the voluntary 
donation of blood, moving and 
natural disasters. )urthermore, 
in �01�, emplo\ees were granted 
paid leave Ior the ɢrst da\ oI 
their child’s kindergarten or 
school. 

2019 2020 2021

�9�

557 ���

2019 2020 2021

���,1��

9�9,0��

���,�1�

Dukat helps its employees 
and their families overcome 
diɥculties b\ providing them 
with ɢnancial aid in various 
situations, and alongside using 
the rights to diɤerent t\pes 
of aid from the Collective 
Agreement, it acknowledges 
their requests related to the 
improvement of social status, 
medication payments, therapies, 
medical aides and the like. 
In 2021, Dukat responded 
positively to all requests from 
its employees and allocated 
HRK ���,�1� Ior this purpose. 
Although the total amount of 
aid is lower by more than HRK 
�00,000 compared to �0�0 �HRK 
9�9,0���, when HRK ���,000 was 

paid to the employees whose 
homes were destroyed in the 
earthquake, the amount of aid 
(excluding the reconstruction 
aid) is realistically higher than in 
�0�0. 

Supporting the care for the 
health of its employees, Dukat 
encourages them to participate 
in recreational and sports 
activities, including coming to 
work by bicycle, supporting such 
employee initiatives, especially 
those in which employees 
account for the majority of 
members� 
• Dukat leisure cycling club
• Dukat )utsal 7eam 

$lthough in a signiɢcantl\ 
reduced scope due to 
epidemiological measures, in 
2021 Dukat also supported the 
recreational sport activities of its 
emplo\ees.  

AMOUNT OF FINANCIAL AID TO 
EMPLOYEES (HRK) 



Dukat Corporate Social Responsibility Report 13

EMPLOYEE DATA

AGE STRUCTURE 

TYPE OF EMPLOYMENT 
In �0�1, Dukat had 1,�0� emplo\ees, which is 9 
emplo\ees or 0.�� per cent more emplo\ees 
than the \ear beIore. 2ut oI the total number oI 
emplo\ees, �� per cent are permanent emplo\ees, 
which is 1 per cent more compared to the year 
beIore. Work rights, as well as the rights under the 
Collective $greement and beneɢts, are applied 
equally to all employees, regardless of whether 
they are permanent or temporary, full- or part-time 
emplo\ees, members oI the union or not.
Emplo\ee ɣuctuation rate is 1�.� per cent, which is 
�.� per cent higher than the \ear beIore.  

87%

13%

16%

26%

29%

27%

2%

 EMPLOYMENT OF YOUNG PEOPLE  
 AND PEOPLE ABOVE 50 YEARS OF AGE 

<oung people aged 1� to �0 make up 1�.� 
per cent oI Dukat emplo\ees, and 1�� new 
people under �0 were emplo\ed in �0�1 
ʃ �0 remained emplo\ed. In �0�1, Dukat 
emplo\ed � people above the age oI �0, oI 
which � are still emplo\ed.  

Year Total number 
of employees

Permanent 
employment

Temporary 
employment

2019 1,251 1,0�9 212

2020 1,197 1,0�� 1��

2021 1,206 1,054 152

Age of 
employees

Number of 
employees 

2019

Number of 
employees 

2020

Number of 
employees 

in 2021

� �0 205 179 197

�1 � �0 �19 �0� 314

�1 � �0 ��� ��� 347

�1 � �0 ��� ��� 329

! �0 �0 �0 20

Total 1,251 1,197 1,206

$t the end oI �0�1, the average emplo\ee age was ��.�, 
which is 1.1� per cent less compared to the previous \ear. 

3ermanent 
employment

7emporar\ 
employment

� �0

! �0

�1 � �0

�1 ��0

�1 � �0
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Elementary 
education

Secondary 
education

Undergraduate level 
of higher education

Graduate level of 
higher education

GENDER

Gender Number of 
employees 2019

Number of 
employees 2020

Number of 
employees in 2021

Male �1� 779 789

)emale ��9 �1� 417

Total 1,251 1,197 1,206

65%

35%

Male

)emale

7he majorit\ oI Dukat emplo\ees are men ��� per cent�, while women 
account Ior �� per cent, which is identical to �0�0.

EDUCATION
7he majorit\ oI emplo\ees ��� per 
cent) have a high school diploma, 
while �� per cent have a college and 
university degree, which is the same 
as the ratio Irom the \ear beIore. 67%

7%

16% 9%

COMPOSITION OF GOVERNANCE AND MANAGEMENT  GENDER
EQUALITY

In 2021, the share of women in 
governance and management 
positions at Dukat was 50 per 
cent, which is 1 per cent less 
compared to �0�0. 7he past 
several years have shown an 
increasing trend in the share 
of women in governance and 
management positions �Irom �� 
per cent in 2012 to 50 per cent in 
�0�1�.  

A high percentage of women 
is represented in managerial 
positions – 27 per cent in 
executive positions (2 per cent 
more than in the year before) 
and �� per cent in managerial 
positions. 

We pay special attention to 
hiring domestic labour and 
local experts, for executive and 

Year Gender Average 
age Number

2019
Male �� ��

)emale �� ��

2020
Male �� ��

)emale �� ��

2021
Male 47 44

Female 45 44

50%50% )emale

Male 

management positions as well. 
7he share oI Croatian citizens in 
the top management �Dukat Inc. 
directors) is 50 per cent, and in 
senior management (executive 
and regional directors) it is 
100 per cent, while in the high 
management (sectoral directors) 
it is 9� per cent.  
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RATIO OF SALARIES AND BENEFITS, AND PROMOTIONS
Salar\ and beneɢts policies 
are based solely on the type 
and complexity of the job, 
responsibility, knowledge and 
skills necessary for carrying 
out tasks and achieving 
results, excluding any form of 
discrimination based on gender, 
nationality, religion or any other 
personal Ieatures.

In 2021, the average net salary 
per emplo\ee was 1.� per cent 

higher than in �0�0. 7otal non�
taxable expenses increased by 
�.1� per cent compared to the 
\ear beIore. 

Based on the Decision on the 
announcement of the Covid-19 
epidemic on the territory of 
Croatia, Dukat has organized 
work Irom home Ior ��� 
emplo\ees.

During 2021, 70 employees were 
promoted to new jobs, based 
on their acquisition of new 
knowledge and skills within the 
framework of their jobs, and 
taking over new responsibilities 
within and between departments 
(horizontal and vertical 
promotion�. In �0�0, a total oI �� 
emplo\ees were promoted.   
 

 DUKAT LEISURE CYCLING CLUB 

Despite the radical decrease 
in the number of activities due 
to the coronavirus pandemic, 
during its tenth year, the Dukat 
Leisure Cycling Club (RBK 
Dukat) continued to work on 
encouraging the everyday 
use of bicycles and promoting 
the environmental, health and 
social beneɢts oI recreational 
cycling, simultaneously inspiring 
cooperation and team spirit 
among the emplo\ees. 7he club 
has 1�0 members ʃ emplo\ees 
of Dukat and its associated 
companies in Croatia.
 
7he members oI the club 
participated in three demanding 
mountain bike races in �0�1� 
Helter Skelter in Rabac, Rab 
Island Hero on Rab and the 
KrkʈnʈRoll M7% marathon on Krk 
and in the second year of the 100 
km long bicycle race – Gravelman 
Zagreb. $ll the members oI the 
club proudly wear the jerseys 
in the colours oI the ɢrst line 
of dairy products enriched with 
proteins ʃ Dukat )it. 

At all three production sites, 
World C\clistsʈ Da\ �-ul\ 1�� was 
celebrated with promotional 
activities designed for 
employees who ride their 
bic\cles to work. 
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THE EDUCATION AND DEVELOPMENT OF EMPLOYEES QUALITY 
EDUCATION

We are a treasury of unique professional knowledge and skills acquired over 110 years of organized 
purchase and processing of milk, which we selflessly share with our employees. We encourage them to 
learn, to develop and build their successful careers, and to be open to new challenges of modern life 
and business. That is why significant means and efforts are invested in the education and training of 
employees.

In 2021, specialized and 
development training accounted 
Ior �� per cent oI the total 
number of training sessions at 
Dukat, which is 5 per cent more 
than in �0�0 and �019. 7he legall\ 
required training accounts for 
1� per cent oI the total number 
of training sessions, which is 5 
per cent less compared to the 
previous two \ears.

In 2021, the average annual 
expenditure for education 
was HRK 1,��� per emplo\ee 
(compared to HRK 1,510 the 
year before and HRK 1,251 in 
�019�, while ��� emplo\ees 
were included in some form of 
education �compared to �1� the 
\ear beIore and ��� in �019�. 

In 2021, employees participated 
in 9,��� hours oI education, 
compared to 9,��� in �0�0 and 
9,�1� in �019. 7he average number 
of education hours per employee 
was �.� in �0�1, compared to �.� in 
�0�0 and �.� in �019.

EDUCATION HOURS

2019 2020 2021

9,712 9,���
9,���

INTERNAL EDUCATION

As part of internal knowledge 
transIer practice, a total oI �� 
internal education sessions were 
held Ior ��� emplo\ees oI Dukat 
in �0�1, compared to �� in�house 
sessions Ior ��� emplo\ees in 
2020, which is 20 per cent more 
employees covered by in-house 
education than the year before 
and at the same level as in �019. 
7he topics covered included Iood 
safety, product safety protection, 
hygiene of the premises, 
equipment and tools, dangers 
of food and food poisoning and 
infectious disease epidemiology; 
safe machine operation; manual 
forklift operation; introduction of 
new machines; operator training; 
occupational health and safety 
topics, ɢre protection� data and 
complaints gathering, processing 
and anal\sis� market competition. 
All education sessions were held 
b\ Dukatʈs in�house trainers.

7raining related to h\giene and 
food and employee safety is also 
continuously carried out for new 
emplo\ees in 3roduction and 
Logistics (focusing on operators, 
auxiliary workers, warehouse 
workers and drivers�. In �0�1, 
in-house training was organized 
for 150 employees, which is 
once again a large increase 
compared to �0�0 when �� 
employees attended the in-
house training, and represents 
a return to the 2019 level when 
177 employees attended the in-

house training. 7he reason Ior 
this is the increase in regular and 
seasonal employment in 2021 
and the return to the numbers 
achieved in 2019, in spite of the 
circumstances caused by the 
Covid�19 pandemic.

INTRODUCING NEW EMPLOYEES 
TO THE COMPANY AND ITS 
ACTIVITIES

)ollowing the alread\ common 
practice, �0 new emplo\ees 
underwent induction training 
in 2021 to get acquainted with 
the organization, main business 
processes and activities, which 
is four times more than in the 
previous \ear. During group 
and individualized induction 
programmes, employees visited 
key departments and were 
introduced to milk and dairy 
goods processing and production 
in all three Croatian plants. 7he 
induction training was organized 
for 7 employees in 2020 and for 
1� emplo\ees in �019.
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EMPLOYEE DEVELOPMENT PROJECTS 
Dukat is s\stematicall\ investing in the development and proIessional training oI emplo\ees. Some oI the 
educational and development programmes organized in �0�1 include� 

Development programme title Number of 
employees

Total no. of 
hours

Controlling development programme 7 ��

Manager development programme at the Zagreb and Bjelovar plants – “Industrial 
reboot” (2 modules) 20 ��0

Manager development programme at the Zagreb and Bjelovar plants – “Industrial 
reboot” – We care about resilience (5 modules) 20 �00

Development programme ʊ1st time managerettesʋ �� modules� 10 290

Development programme “1st time managerettes” – We care about resilience 
(5 modules) 10 200

I7 development programme ʃ I7 $gilit\ �� modules� �� ��0

I7 managers development programme � 9

Sales development program “Commercial reboot” (2 modules) 55 ��1

��0r )eedback Ior Sales, Ke\ bu\er 7eam /ead 7 ��

Development programme for the managers of the “Milkademy” milk purchase 
programme (Module 1) � 90

Suppl\ chain development programme, � groups 75 �00

/egal aɤairs development programme 5 �0

Development programme for the 1st line directors “Leading transformation” 12 ��0

Communication workshop for Sales and Supply Chain “Communication for successful 
cooperation” � ��

Accounting development programme 9 72

HR development programme 19 152

Business coaching 15 �9

Total: 305 4,167

In 2021, the development training 
accounted Ior �� per cent oI the 
total number of training sessions 
at Dukat, while this percentage 
was �� in �0�0. 2verall, one or 
more development programmes 
were completed b\ ��� 
emplo\ees ���� emplo\ees in 
�0�0�, i.e. slightl\ less than �0 
per cent of the total number of 
emplo\ees ��� per cent in �0�0�. 
7he total number oI hours oI 
development training was �,1�� 
hours (2,115 hours in 2020), of 

which, due to the unfavourable 
epidemiological situation, 
�,��� hours were realized 
through virtual (online) training 
�compared to 1,��� hours in 
�0�0�, which makes �� per cent oI 
the total development training, 
while this ratio was �� per cent 
in �0�0.

In addition to the mentioned 
development programmes, 
a large number of internal 
workshops and professional 

training sessions on various 
topics were conducted in 2021; 
the technical training included 
training Ior the 7etra 3ak ɢllers 
Ior technicians �servicing staɤ�, 
training session for the work with 
new 7etra 3ak machines �2n the 
-ob 7raining Session�, training 
sessions for the work with Sidel 
blowers and for work at height, 
anti-explosion protection, various 
/actalis 4ualit\ webinars and 
other online training sessions. 
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PERFORMANCE APPRAISAL 
3erIormance is evaluated each 
year within the Management 
review project and an individual 
development plan is created for 
employees with recognized high 
potential. In �0�1, 1� per cent oI 

 ANNUAL AWARDS 

At the end of each year, prizes are awarded to the 
most successful employees, managers and teams 
who excelled in their work, achieved results and the 
application of the corporate values throughout the 
\ear. Rewarding e[ceptional individuals and teams is 
a 20-year-old tradition of the Dukat Group in Croatia 
and all the employees are invited to nominate their 
colleagues and project teams. In �0�1, the most 
successful employees, managers, teams, mentors, 
“young hopes”, and the most successful sales 
representatives were selected and also a lifetime 
achievement award was awarded.

$ total oI 1� individual awards were awarded 
(seven for the best employees, three for “young 
hopes” and the best mentors, one for lifetime 
achievement, one for the sales representative 
and the manager of the year) and also two 
team awards. $ virtual announcement oI best 
employees has been organized in accordance 
with the circumstances, while the best employees 
have received plaTues Irom their managers.

 

 SURVEY ON EMPLOYEE ENGAGEMENT AND SATISFACTION AT GROUP LEVEL 

In the middle oI the \ear, the /actalis *roup launched its ɢrst global surve\ on emplo\ee engagement 
and satisfaction in all major markets of the Group, and in Croatia the project was implemented in the 
autumn oI �0�1. %\ participating in an anon\mous surve\, the emplo\ees were given the opportunit\ 
to inɣuence the design oI their own work environment and to improve their work e[perience at the 
compan\. 1earl\ �� per cent oI emplo\ees in Croatia completed the surve\, and gave their opinion 
about the positive aspects of the company’s operations, but also on areas for improvement, all in order 
to create an even better work environment and work e[perience.
7he results oI the surve\ were presented to the emplo\ees in the spring oI �0��.  

PROFESSIONAL PRACTICE
Due to the unfavourable 
epidemiological situation, and in 
order to ensure the protection 
of employee health and safety of 
products, a signiɢcantl\ smaller 
number of student internships 

were completed in 2021 
compared to the 2019 before 
the pandemic, when 17 student 
internships were completed. $lso, 
11 internships were completed in 
�0�1, � in Zagreb and � in %jelovar, 

the Dukat Group’s employees 
in Croatia were included in the 
perIormance appraisal s\stem.
In addition to the standard 
Management review project, 
a performance evaluation 

Ior emplo\ees in 3roduction, 
Maintenance and 4ualit\ was 
also carried out in 2021, making 
the total percentage of evaluated 
Dukat employees greater than 50 
per cent.  

i.e. �� per cent more than in the 
previous \ear, when � students 
and pupils did their internship at 
Dukat, which is �� per cent less 
than in 2019 (10 students and 7 
pupils�. 
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 EMPLOYER PARTNER CERTIFICATE FOR  
 EXCELLENCE IN WORKING WITH EMPLOYEES 

In May 2021, Dukat, together with its 
subsidiaries KIM Mljekara Karlovac and La Logo, 
was awarded the Emplo\er 3artner Certiɢcate, 
which rewards the employers who demonstrate 
and practice excellence in managing their 
emplo\ees. In addition to the E[cellence in 
Challenges award received in the autumn of 
2020, this is the second major award awarded 
to Dukat for Employee Management, given by 
Selectio, Croatia’s leading consulting company 
in the ɢeld oI human resources management. 

Dukat and its subsidiaries in Croatia achieved 
the best results in the areas of human 
resources management strategy, quality of 
the employment process and its treatment of 
the emplo\ees. $n independent certiɢcation 
team has thus conɢrmed that the human 
resources management function at Dukat is 
indeed a strategic business partner and that 
it is continuously working on improving its 
processes. 

Dukat also conɢrmed that it has an optimall\ 
designed recruitment process and that it pays 
great attention to recruiting good candidates 
and helping new employees to familiarize 
themselves with the work oI the compan\. In 
addition, praise was given to the programmes, 
surveys and focus groups through which 
Dukat employees can give their suggestions 
for business improvement, and the well-
being initiatives organized by the company 
for the employees, such as free psychological 
counselling, training in team and personal 
resilience, several Iorms oI ɣe[ible work 
arrangements, the number of days of annual 
leave that is signiɢcantl\ above the legal 
minimum and incentives to play sports and live 
a health\ liIe.

CERTIFICATE

EM

PLOYER PARTNER

2022
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NEWSLETTER

SADRŽAJ
1. RAZVOJNI PROGRAMI 1.1 EFIKASNA VIRTUALNA KOMUNIKACIJA I VOĐENJE 

1.2 RAZVOJNI PROGRAM ZA TRI HRVATSKE TVORNICE - INDUSTRIAL REBOOT 

1.3 RAZVOJNI PROGRAM ZA PRODAJU, MARKETING I IZVOZ - COMMERCIAL REBOOT 

1.4 RAZVOJNI PROGRAMI U LANCU OPSKRBE
1.5 PULS 2020 - PRODAJA 1.6 RAZGOVORI S MANAGEMENTOM RADI UNAPRJEĐENJA ORGANIZACIJE U CIJELOJ REGIJI 

2. INFORMACIJE O ZAKONSKIM PROMJENAMA I NOVOSTIMA 

3. PREGLED NOVIH ZAPOSLENJA, PROMOCIJA I INTERNIH TRANSFERA

4. EDUKATIVNI KUTAK 4.1 KAKO UČINKOVITO VIRTUALNO KOMUNICIRATI 
4.2 POBIJEDI STRES DISANJEM

LJUDSKIPOTENCIJALI
NO5
PROSINAC

2020

Poštovani kolegice i kolege, 
Pred vama je novi broj internog biltena Ljudskih 
potencijala u kojem vas obavještavamo o velikim 

edukacijskim projektima koji su uspješno provedeni 

u novom, online formatu, unatoč svim izazovima 

koje je pred nas stavila 2020. godina.
Također, možete se informirati i o novostima 
iz zakonodavstva te internim promocijama, 
organizacijskim promjenama i novim kolegama u 

našim timovima. 

U ovom broju za vas smo pripremili i 
edukativne članke koji će vam olakšati 
komunikaciju i funkcioniranje u trenutnim 
okolnostima.

Želimo vam ugodno čitanje te zdraviju, 
veseliju i sigurniju 2021. godinu! Vaši Ljudski potencijali 

1.3 RAZVOJNI PROGRAM ZA PRODAJU, MARKETING I IZVOZ - COMMERCIAL REBOOT 

Vaši Ljudski potencijali 
Vaši Ljudski potencijali 

1.3 RAZVOJNI PROGRAM ZA PRODAJU, MARKETING I IZVOZ - COMMERCIAL REBOOT 

Vaši Ljudski potencijali 
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1.3 RAZVOJNI PROGRAM ZA PRODAJU, MARKETING I IZVOZ - COMMERCIAL REBOOT 1.6 RAZGOVORI S MANAGEMENTOM RADI UNAPRJEĐENJA ORGANIZACIJE U CIJELOJ REGIJI 

2. INFORMACIJE O ZAKONSKIM PROMJENAMA I NOVOSTIMA 

3. PREGLED NOVIH ZAPOSLENJA, PROMOCIJA I INTERNIH TRANSFERA

U ovom broju za vas smo pripremili i 
edukativne članke koji će vam olakšati 
komunikaciju i funkcioniranje u trenutnim 

Želimo vam ugodno čitanje te zdraviju, 
veseliju i sigurniju 2021. godinu! Vaši Ljudski potencijali 

1.3 RAZVOJNI PROGRAM ZA PRODAJU, MARKETING I IZVOZ - COMMERCIAL REBOOT 

Vaši Ljudski potencijali 
Vaši Ljudski potencijali 

1.3 RAZVOJNI PROGRAM ZA PRODAJU, MARKETING I IZVOZ - COMMERCIAL REBOOT 

Vaši Ljudski potencijali 

1.6 RAZGOVORI S MANAGEMENTOM RADI UNAPRJEĐENJA ORGANIZACIJE U CIJELOJ REGIJI 

2. INFORMACIJE O ZAKONSKIM PROMJENAMA I NOVOSTIMA 

3. PREGLED NOVIH ZAPOSLENJA, PROMOCIJA I INTERNIH TRANSFERA

NEWSLETTER

LJUDSKI
POTENCIJALI

NO6
SIJEČANJ

2022

SADRŽAJ
1. KLJUČNI RAZVOJNO-EDUKACIJSKI PROJEKTI 
1.1 NIZ RADIONICA IZ OSOBNA I TIMSKA OTPORNOSTI

1.2 RAZVOJNI PROGRAM ZA IT TIM – IT AGILITY

1.3 NASTAVAK INDUSTRIAL REBOOTA

1.4 RAZVOJNO-EDUKACIJSKI PROGRAM 1ST TIME MANAGERETTES

1.5 NASTAVAK RAZVOJNOG PROGRAMA ZA PRODAJU, MARKETING I IZVOZ – COMMERCIAL REBOOT

1.6 RAZVOJNI PROGRAM ZA ODJEL UPRAVLJANJA VELIKIM KUPCIMA – 360° INPUT

1.7 RAZVOJNI PROGRAM ZA MENADŽMENT OTKUPA MLIJEKA – MILKADEMY

1.8 RAZVOJNI PROGRAM ZA RAČUNOVODSTVO – „ACCOUNTING FORCE“

1.9 RAZVOJNI PROGRAM ZA PRAVNE POSLOVE – „OTPORNOST I ASERTIVNOST“

1.10 RAZVOJNI PROGRAMI ZA LANAC OPSKRBE – „KOMUNIKACIJA I SVAKODNEVNO VODSTVO“

2. OSTALI PROJEKTI I INFORMACIJE
2.1 DUKAT GROW PROGRAM MENTORSTVA

2.2 PRVO ISTRAŽIVANJE ANGAŽIRANOSTI I ZADOVOLJSTVA ZAPOSLENIKA GRUPE LACTALIS

2.3 GRUPNI UVODNI PROGRAM 2021.

2.4 INFORMACIJE O ZAKONSKIM PROMJENAMA I NOVOSTIMA

2.5 PREGLED NOVIH ZAPOSLENJA, PROMOCIJA I INTERNIH TRANSFERA

3. EDUKATIVNI KUTAK 
3.1 KAKO PRIMITI I SAGLEDATI POVRATNU INFORMACIJU TJ. FEEDBACK

3.2 USPJEH S PROMJENAMA 
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ŽIVOT NAŠE 
GRUPE

PROLJEĆE 2021.

U FOKUSU
AKCIJA "MLIJEKA KAP, DOBROTE SLAP" ZA BANOVINU 

ZAPOČEO PROJEKT RENOVACIJE TVORNICE ZAGREB 

DUKATU CERTIFIKAT POSLODAVAC PARTNER

AKCIJA "MLIJEKA KAP, 
AKCIJA "MLIJEKA KAP, 
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JESEN-ZIMA 2021.

ŽIVOT NAŠE 

GRUPE

U FOKUSU
DUKAT PREDSTAVIO 

NOVO RUHO 

GODIŠNJE NAGRADE 
NAJUSPJEŠNIJIM 
ZAPOSLENICIMA, 

MENADŽERU I TIMOVIMA

DUKAT PO ČETVRTI PUT 
NAJDONATOR  
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INTERNAL COMMUNICATION 
9arious channels are used 
Ior internal communication� 
email, 931 mobile s\stem, 
intranet (internal portal), the 
in-house newsletter Contact, HR, 
Marketing and 7rade newsletters, 
notice boards, meetings and 
ʊIace�to�Iaceʋ communication. 
In 2021, as in 2020, “face-to-
face” communication has been 
replaced b\ online Iormats.  

7he in�house magazine Contact, 
published � times a \ear, is 
intended for employees of 
Dukat and associated companies 
in Croatia. Representatives 
of various departments 
and associated companies 
participate in creating it, and 
other employees may also 
participate with their stories and 
photographs.

Noticeboards are particularly 
important for employees in 
production and logistics, as they 

have no access to the intranet. 
Information about company 
events, the launch of new 
products, emplo\ee beneɢts, 
etc., are regularl\ posted on 
noticeboards. Space Ior trade 
unions and works council’s 
notices is also provided. 

)urthermore, Dukat Iosters an 
open-door policy, which implies 
direct communication with 
the department management. 
As well as directly, employees 
can contribute their remarks, 
comments and ideas 
anonymously, using boxes for 
comments and ideas placed at all 
production sites. 

In order to improve the internal 
communication, Dukat started 
preparing HR and Marketing 
e�newsletters in �01�, i.e. �01�, 
while the e�newsletter oI 7rade 
marketing was introduced 
in �0�1. 7he HR newsletter 

informs the employees about 
key education, promotions, new 
employment and organizational 
changes, changes related to 
legislation and emplo\eesʈ rights. 
7he newsletter is distributed 
twice a year and apart from the 
e-version, it is also placed on the 
bulletin boards.
7he marketing newsletter 
notiɢes the emplo\ees about 
new products and the most 
signiɢcant marketing campaigns. 
7he newsletter is distributed 
quarterly, and apart from the 
e-version, it is also available on 
the noticeboards.  

7he latest 7rade 	 Sales 
newsletter provides an overview 
oI the activities oI 7rade 
Marketing and )ield Sales, and in 
2021, two issues of e-newsletters 
were published.
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Dukatova
nova proljetna

inspiracija!inspiracija!
ZAGREBAČKI SIR OPET POTVRDIO 
SVOJU DOMINACIJU NA TRŽIŠTU
Na slijepom testu koji se organizira još od 2013. godine, Zagrebački 
sir je i ove godine nastavio svoj niz nepobjedivosti. Još jednom je 
uvjerljivo pobijedio glavnog konkurenta i ostvario rekordno visok 
rezultat. 73% potrošača svježeg sira odabralo je Zagrebački sir 
u odnosu na konkurenta. Ovakvom pobjedom 
potrošači su pokazali kako Zagrebački sir 
nadmoćno dominira kad su u pitanju svježi 
sirevi te dali potvrdu trudu i radu uloženom u 
stvaranje ovog vrhunskog proizvoda.

*Slijepi test okusa proizvoda, MASMI ADRIATICA (n=150)

OBRAMBENA INCIJATIVA IZ b.AKTIVA!
Dok se vi fokusirate na ono važno u svom 

životu, više od milijardu dobrih bakterija u 
b.Aktivu™ LGG® s vitaminima B6 i E brine o 

onom najvažnijem – vašem imunitetu. 
Rezultati istraživanja nezavisnih laboratorija potvrdili su da se u čašici b.Aktiva nalazi više od milijardu dobrih bakterija koje svakodnevno sudjeluju u izgradnji našeg obrambenog sustava. To je informacija koju bi svatko trebao znati i zato smo je na našoj čašici posebno istaknuli u 

simboličkom prikazu štita. Jasno isticanje 
benefita proizvoda i stalno unapređivanje komunikacije prema potrošačima naša je misija pa ćemo se truditi tako djelovati i u budućnosti.  Ovime se b.Aktiv još jednom pokazao kao apsolutni lider na tržištu i predvodnik po načinu marketinškog komuniciranja prema potrošačima. S dobrim štitom, sve je lakše. 

Ovime se b.Aktiv još jednom pokazao kao apsolutni lider na tržištu i predvodnik po načinu marketinškog komuniciranja prema potrošačima. S dobrim štitom, sve je lakše. 
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u odnosu na konkurenta. Ovakvom pobjedom 
potrošači su pokazali kako Zagrebački sir 
nadmoćno dominira kad su u pitanju svježi 
sirevi te dali potvrdu trudu i radu uloženom u 

inspiracija!inspiracija!
ZAGREBAČKI SIR OPET POTVRDIO 
SVOJU DOMINACIJU NA TRŽIŠTU
Na slijepom testu koji se organizira još od 2013. godine, Zagrebački 

nastavio svoj niz nepobjedivosti. Još jednom je 

BREAKING NEWS!

To je informacija koju bi svatko trebao znati i zato 

benefita proizvoda i stalno unapređivanje komunikacije prema potrošačima naša 
benefita proizvoda i stalno unapređivanje komunikacije prema potrošačima naša 

“Onaj drugi, još manje vidljiv dio 
sustava sačinjavaju specijalizirane 
stanice, koje imaju svoje vrlo, vrlo 
cool zadatke i kad čovjek malo 
dublje zaviri u taj mikrokozmos, 
ostane zapanjen kakvu mi ekipu 
imamo da nas čuva.” Dr. Natko Beck

Trade 
&Sales
Newsletter
broj 2  srpanj 2021.

CATEGORY MANAGEMENT  
U PLODINAMA

STIŽU NOVI  
PROGRAMI VJERNOSTI 

SIRNA DRUŽENJA: 
LJETO U ZNAKU SIREVA

Partner vodiča Gault&Millau Croatia 

Vinart Grand Tasting Zagreb

Vinski grad Zagreb

WINE EnoGastro Vip Event

Nagrade najboljim restoranima i chefovima 
uručene su na gala svečanosti, na terasi 
zagrebačkog hotela Esplanade, gdje se 1. 
lipnja okupilo sedamdesetak vodećih domaćih 
chefova. Tom je prigodom predstavljeno i 
četvrto izdanje međunarodnog gastronomskog 
vodiča, u koji je uvršteno više od 400 
restorana, lokala i vina iz cijele Hrvatske. 
Unatoč višemjesečnom lockdownu, hrvatski 
Gault&Millau Croatia jedini je gastronomski 
vodič objavljen uoči turističke sezone i snažan 
je poticaj promociji restoranske scene na 
domaćem i inozemnom tržištu. 

Međunarodna je konferencija vinskih, 
ugostiteljskih i gastronomskih znalaca koja se 
već pet godina održava na raznim destinacijama 
Hrvatske kao što su Rijeka, Split, Zadar, Poreč, 
Šibenik i Opatija. 

Kao poseban partner vodiča Gault&Millau 
Croatia, Dukat je na događanju predstavio 
Ribanac, vrhunski ekstra tvrdi sir za čiji kilogram 
treba čak 15 litara mlijeka. Ribanac se odlično 
uklopio u birano gastro društvo, a nagrađeni 
chef ponio je kući naš famozni kolut od 12 kg. 
Ocjene i detaljne opise svih restorana uvrštenih 
u Gault&Millau Croatia 2021 potražite na  
www.gaultmillau.com. 

Ljetni festival Vinski grad osmišljen je za 
posjetitelje koji se profesionalno ne bave 
vinom, već žele otkrivati svijet vina i uživati u 
opuštenoj atmosferi. 

U zagrebačkoj vinskoj oazi mogla su se kupiti 
vina petnaestak vinara iz svih hrvatskih vinskih 
regija, a ulaz je bio besplatan za sve posjetitelje. 

Kao lider na tržištu mliječnih proizvoda, 
Dukat se bez imalo skromnosti može nazvati 
ekspertom u području upravljanja kategorijama. 
Primjer je i suradnja s Plodinama, kupcem koji 
sa 100 prodavaonica drži 9,1 posto tržišnog 
udjela (u mliječnom segmentu 10,4 posto). 
Prodajno mjesto Plodine Zapruđe, u Zagrebu, 
prodavaonica je broj 2 i čini 3 posto naše 
volumenske prodaje u Plodinama. 

U travnju je pokrenut projekt koji je obuhvatio 
preslagivanje kompletnog mliječnog odjela 
prodavaonice Plodina u Zapruđu. Cilj projekta 
je približiti policu mliječnog asortimana 
krajnjem potrošaču, složiti policu onako 
kako ju potrošač vidi. Vodili smo računa 
o nizu bitnih komponenti, poput slaganja 
po glavnim kategorijama (mlijeko, jogurti, 
funkcionalni jogurti, dječji segment i sl.) 
i potkategorijama proizvoda (mlijeko po 
masnoćama i funkcionalnosti), poticanju 
slaganja van transportnog pakiranja i kupnje 
pojedinačnih proizvoda (udaljavanje od 
promo i volumenskih pakiranja). Također 
smo i grupirali proizvode u vertikalne ili 
horizontalne blokove radi bolje vidljivosti. 
Ova je stavka posebno bitna za kategorije u 
kojima je Dukat lider (Dukatos, b.Aktiv LGG, 
Čokoladno mlijeko, Ribanac i President). 

Slaganjem proizvoda prema kategorijama, 
funkcionalnosti i brandovima olakšavamo 
potrošaču izbor i potičemo dodatnu kupnju. 
Uz definiranje planograma – plana slaganja 
proizvoda na police, Dukat je dobio priliku 
urediti jedan dio prodavaonice. Korištenjem 
boja i vizualnih elemenata svojih brandova, 
prepoznatljivih vizuala i poruka, pojačali 
smo vidljivost Dukata i na suptilan način 
potaknuli kupce na odabir naših brandova. 

Ovom prilikom zahvaljujemo kolegama 
i kolegicama koji su sudjelovali u ovom 
projektu na predanosti i angažmanu.

Kako svake godine različitim programima vjernosti potičemo kupnju Dukatovih 
proizvoda, želimo Vam neke od njih najaviti – i pozivamo da se priključite!

Najveći cooler među multivitaminima 
b.Aktiv LGG Multivitamin opet 
nagrađuje: od 21. lipnja do 31. srpnja, uz 
kupnju 6 proizvoda poklanjamo platnenu 
torbu, a kupnjom 12 proizvoda, uz torbu 
dobivate i prekrasan ručnik za plažu. 

President Grand Oval - kupnju sireva iz asortimana 
President Grand Oval u vrijednosti od 100 kuna 
nagrađivat ćemo poklon paketom koji sadrži: platnenu 
torbu, drvenu dasku i kuhinjsku pregaču.  Program 
vjernosti će trajati do sredine rujna.

Najesen nas očekuju programi vjernosti Dukat Lagano 
jutro i SenSia o kojima ćemo vas na vrijeme obavijestiti 
internim mailom.

Ljeto počinje 

loyalty programima

Naši sirevi su dio biranih gastro događanja – donosimo vam 
pregled evenata upotpunjenih biranim sirnim zalogajima!

Profesionalni sajam vina Vinart Grand Tasting Zagreb 
događanje je na kojem sudjeluju izlagači odabrani 

isključivo prema kriteriju kvalitete, a okuplja stotinjak 
hrvatskih i dvadeset inozemnih vinara. 

Ovaj poslovno orijentiran sajam namijenjen 
sommelierima, ugostiteljima, F&B menadžerima  
i predstavnicima medija, održan je 3. i 4. lipnja,  
u Muzeju suvremene umjetnosti u Zagrebu.

 Dukat se predstavio inovacijama iz 
sirne kategorije - brendom President 

Grand Oval kroz vlastitu radionicu  
o siru i vinu te izlaganjem  

na samom sajmu. 

Više o sajmu otkrijte na grandtasting-vinart.com

Iako prisutan već 12 godina, 
festival je prvi put održan u 
Zagrebu, od 10. do 19. lipnja 
na Trgu Franje Tuđmana. 

Uz čašu dobrog vina, posjetitelji su imali priliku kupiti 
platu President sireva po promotivnoj cijeni od 20 
kuna. Festivalska priča Vinskog grada nastavlja se i u 
drugim gradovima, a President će obogatiti njegovo 
izdanje u Puli i Rijeci.

Ljeto u 
znaku sireva

Događaj je namijenjen ciljano 
ugostiteljima, hotelijerima i 
njihovim djelatnicima koji se mogu 
upoznati s regionalnim bogatstvima 
enogastronomije, kulture i običaja svakog 
kraja, a uključuje stručne i kvalitetne 
radionice o sirevima, destilatima, vinskim 
čašama, pjenušcima, kavi i slasticama. 
Svaki event okuplja oko 150 uzvanika koji 
na predavanjima i uz stručne goste imaju 
priliku kušati niz delicija. 

Dukat je prepoznao događanje kao idealnu priliku za prezentaciju sireva i prigodu za 
predstavljanje inovativnosti u razvoju sirnih delicija na različitim turističkim destinacijama 
diljem zemlje. Bila je to prava prilika za predstavljanje brenda President Grand Oval na pet 
lokacija konferencije, od Rijeke i Poreča, preko Splita i Zadra do Zagreba, gdje je događanje 
prvi puta organizirano 1. srpnja. 

Nove prilike za 

jačanje brenda u 

mliječnoj kategoriji

Uoči sajma, od 28. svibnja do 2. lipnja, 
održano je dvadesetak vinskih radionica 

za posjetitelje sajma. 

Slanje pozitivne energije turizmu, 
cilja ove manifestacije, zasigurno je 

uspješnije uz vrhunske sireve! 

 EMPLOYEE BENEFITS 

)or its emplo\ees and emplo\ees oI 
subsidiaries in Croatia, Dukat oɤers a 
number oI beneɢts as additional beneɢt 
and stimulus to spend quality leisure 
time, while also generating savings. Due 
to the pandemic, the employees used 
the available beneɢts and discounts to 
a signiɢcantl\ lower degree in �0�1, and 
mostly used free tickets for the Zagreb 
Zoo thanks to the long-term sponsorship 
and cooperation between Dukat and 
the Zagreb Zoo. In addition to the Zoo, 
the employees and members of their 
families were granted various discounts 
from about 10 partners, from theatres 
and museums through carriers to hotels. 
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7he te[t continues on page ��

DONATIONS OF OWN PRODUCTS FOR HUMANITARIAN 
ORGANIZATIONS AND INSTITUTIONS 

ZERO
HUNGER

GOOD HEALTH 
AND WELL-BEING

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

CONTRIBUTION TO THE COMMUNITY 
Dukat launches and supports projects that contribute to the improvement of the quality of life and 
well-being of the local community, families and individuals. These projects include healthcare, healthy 
habits (activity, recreation and sports), childcare, and encouraging education related to a proper and 
balanced diet. It also systematically invests in the promotion of primary milk production, product 
development and quality. 

In 2021, Dukat’s donations 
programme focused on strategic 
donations of milk and dairy 
products to humanitarian 
institutions (soup kitchens, social 
supermarkets and humanitarian 
associations) that care for 
especially vulnerable groups of 
adults and children throughout 
Croatia. 7hese are primaril\ 
associations and organizations 
registered with the Ministry of 
Agriculture as intermediaries in 
the food donation chain, to which 
Dukat has been making regular 
donations since �01�.  

In �0�1, Dukat donated 1�� tonnes 
of dairy products, which is 50 
per cent less than in 2020 which 
was marked by the pandemic 
and the earthquakes, but Dukat 
still donated 29 per cent more 
than in �019. 7hrough its regular 
and extraordinary donations 
programme, in 2021 Dukat 
provided 52,000 children and 
adults who live in poverty and are 
unIortunatel\ unable to aɤord 
these products themselves 
with more than 9�0 thousand 
dair\ meals, Irom 9ukovar to 
Dubrovnik. 

Since the systemic food donation 
programme was initiated in 2015 
(2015–2021), Dukat has donated 
1,�0� tonnes oI dair\ products 
in total, with a procurement 
value oI HRK 1�.9 million �no 
9$7� and with a sale value oI 
HRK �� million �no 9$7�. $part 
Irom inɣuencing the better�
quality nutrition of the socially 

endangered population and 
the quality of life in general, 
these donations of Dukat also 
contributed to the ɢght against 
hunger and the consequences 
of poverty, thus contributing 
to the achievement of goals 
� and � oI the 81 Sustainable 
Development *oals �*oal �� 
Zero hunger and *oal �� *ood 
health and well�being Ior people�. 
At the same time, with these 
donations, Dukat reduced the 
quantity of discarded products 
and, along with the positive 
social and humanitarian impact, 
the project also generated a 
positive environmental impact, 
thus contributing to the UN 
Sustainable Development Goal 
target 1�.�. �1�. Sustainable 
consumption and production 
patterns� target 1�.�. calls Ior 
cutting food waste at the retail 
and consumer level and reducing 
food losses along production and 
suppl\ chains�.  

As part of the strategic food 
donation programme, in 2021, 
Dukat donated its products 
with close expiration dates 
to the following registered 
intermediaries in the food 
donating chain� 
 
• Humanitarian associations: 

Humanitarian association 
ʊRijeka ljubaviʋ 2sijek, 
humanitarian association 
ʊ3utevi milostiʋ 2sijek and 
Lipik, humanitarian association 
ʊ)riends oI St. Martinʋ %eli 
Manastir, humanitarian 

association ʊDugaʋ 9ukovar, 
$ssociation oI 3arents with 
Children Suɤering Irom 
Malignant Illnesses “Hrabro 
dijete” Nova Gradiška, 
Association for Aiding Children 
with Disabilities “ADHD and 
I” Dugo Selo, humanitarian 
association ʊIra Mladen Hrkaćʋ 
Zagreb, Homeless center 
ʊMilosrÐeʋ Karlovac ʃ Center Ior 
homeless people Karlovac, City 
oI 9alpovo Roma $ssociation, 
Roma $ssociation ʊSaraʋ 7orjaci, 
$ssociation 9eličanka 9elika, 
humanitarian association 
“Dar dobrote” Našice, 
humanitarian association 
“Naš san, njihov osmijeh” 
3ula, Depaul $ssociation 
Croatia Rijeka, humanitarian 
association “Kolajna ljubavi” 
Imotski, Children and Youth Aid 
$ssociation ʊRadostʋ 3leternica, 
Saint 9inko 3aulski $ssociation 
Ïakovo 

• Homes for children: Zagreb 
Home for Children, Home for 
Children ʊMaestralʋ Split, St. 
Joseph Home for Children 
Hrvatski /eskovac, St. )rances 
9ugrovec House, 9ladimir 
Nazor Service Center, Home 
for Education of Children and 
Youth in Karlovac 

• Soup kitchens: Caritas soup 
kitchens in 2sijek, Slavonski 
%rod, 9inkovci, Daruvar, Sisak, 
Zadar, Šibenik, Split, Knin and 
St. $nthon\ oI 3adua 3arish in 
Zagreb



DONATIONS OF DAIRY PRODUCTS TO 
HUMANITARIAN ORGANIZATIONS IN 2021

MILK 

27HER 

CHILLED DAIRY

CHEESE 

CREAM 

1%
DONATED PRODUCTS 
BY CATEGORY  (kg) 

DONATIONS BY TYPE OF 
RECIPIENT (kg) 

58,719 47,219 29,825 21,16921,432 5,263 2,941

DONATIONS BY REGION (kg) 

71,619 43,270 29,766 25,292 16,621

446 donations 

436 shipments

HRK 2.1 million 
sales value �no 9$7��
HRK 22 million 2015–2021

thousand
dairy meals 937

187 tonnes
1,�0� tonnes  
2015-2021

52,170 benefi ciaries 

14,000 are children
of which in HRK 279,850

logistics costs

associations  
and institutions
receiving donations  

66

48%

44%

5%

2%

DONATIONS BY COUNTY (kg)

CI7< 2) Z$*RE% $1D Z$*RE% C2817< �0,��9
2SI-EK�%$R$1-$ ��,�09
SIS$K�M2S/$9I1$ �0,���
3RIM2R-E�*2RSKI K27$R 1�,9�0
9$R$ĲDI1 1�,1�9
S3/I7�D$/M$7I$ 10,�1�
ėI%E1IK�K1I1 9,0��
MEÏIM8R-E �,���
ZADAR 7,057
%R2D�32S$9/-E �,00�
K$R/29$C �,�9�
32ĲE*$�S/$921I$ �,01�
98K29$R�SRI-EM �,9�0
%-E/29$R�%I/$*2R$ �,���
D8%R291IK�1ERE79$  �,���
K23RI91IC$�KRIĲE9CI 1,���
KR$3I1$�Z$*2R-E �00
IS7RI$  ��1

Total sum 186,567
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• Social supermarkets: Social 
supermarket %eliĘće, Social 
supermarket GDCK Krapina, 
Social supermarket, “Kruh 
sv. Elizabeteʋ Rijeka, Social 
supermarket Karlovac, Social 
supermarket 9araĳdin  

• Red Cross city offices: Buje, 
Čakovec, Ivanić *rad, 2sijek, 
Sisak, Solin, Zagreb, ZapreĘić, 
Ĳupanja 

• Caritas and Diocese: Caritas of 
the Zagreb Archdiocese, Caritas 
of the Dubrovnik Diocese, 
9rbovsko 3arish, Caritas oI the 
9araĳdin Diocese, Caritas oI 
the 3oreč and 3ula Dioceses, 
Caritas of the Archdiocese 
of Rijeka, Caritas of the 
3oĳega Diocese, Caritas oI the 
$rchdiocese oI Ïakovo�2sijek 

• Other: Remar Croatia 
Association, Reto center Split, 
Home for Addicts – “Susret” 
community Zagreb and 
2kučani, Center Ior Missing 
and $bused Children 2sijek, 
Center for Rehabilitation 
Rijeka, Karlovac Women’s Group 
ʊKorakʋ, )amil\ $ssociation ʊ9oli 
ĳivotʋ -alĳabet� Communit\ 
Services Centre Split

35%

54%

9%

2%

92%

8%

EXTRAORDINARY DONATION 
SHARE (kg) 

EXTRAORDINARY DONATIONS 
BY CATEGORY (kg) 

 EXTRAORDINARY DONATIONS OF PRODUCTS FOR CITIZENS IN AREAS AFFECTED BY THE EARTHQUAKES 

In addition to regular donations of its products, 
in response to the new needs caused by 
the earthquakes in Sisak-Moslavina County, 
immediately after the earthquakes, by the end of 
2020, Dukat introduced extraordinary donations 
of milk and other dairy products for the citizens 
particularl\ aɤected b\ the earthTuake. 7he 
largest number of donations was delivered to 
Caritas of the Sisak Archdiocese and the Sisak 
Red Cross throughout the year, but Dukat also 
readily joined the humanitarian actions of 
various associations and initiatives to help the 
unIortunate citizens in the ɢrst Iew months. 

$ total oI 1� tonnes oI milk and dair\ products 
have been donated for these purposes in 2021, 
with the market value �no 9$7� oI HRK �1�,000. 

Despite the diɥcult business circumstances 
due to the epidemic, as well as the fact that 
recipient organizations that before the Covid-19 
pandemic used to come for donations could not 
do so from March 2020 due to Dukat’s internal 
epidemiological measures, Dukat’s logistics 
regularly delivered all donated goods to more than 
�0 locations throughout Croatia. 

Regular donations 

Extraordinary donations 

Milk 

Chilled dairy 

Cheese

2ther 
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 THE FOURTH RECOGNITION FOR BEING THE LARGEST DONOR OF FOOD IN CROATIA 

 DUKAT FOR BANOVINA – NEARLY HRK 900,000 DONATED TO HELP THE RESIDENTS OF BANOVINA 

Dukat’s leadership role in food donations among 
food companies in Croatia was recognized by 
the public four years in a row when Dukat was 
given the ʊ7he %est Donorʋ award. Dukat earned 
its fourth recognition as the largest single food 
donor in the domestic food industry in 2020, 
which donated ��� tonnes oI Iood, and the largest 
company with the highest value of donated food 
compared to annual revenues in 2020 (sales 
value oI donated Iood in �0�0� HRK �.9 million 
sales value without 9$7�. 7his recognition was 
awarded b\ the ʊ)ood 1etworkʋ platIorm and ME3 
Biljana Borzan, with the aim of rewarding the 
greatest donors, increasing the awareness of food 

donation issues and inspiring other companies 
to donate. 7he basic selection criteria were the 
data on donations in the previous year, which 
the companies are required to report under the 
2rdinance on conditions, criteria and methods Ior 
donating Iood. Recognition ʊ1ajdonator �0�0ʋ was 
awarded to Dukat in December �0�1.  

“Dukat for Banovina – A drop of 
milk, a waterfall of kindness” is 
a socially responsible project by 
which Dukat, over the period of 
three months (from late March 
to late June 2021) set aside 50 
lipa from each sold bottle of 
bottled fresh milk to help the 
residents of Banovina whose 
homes were destroyed in the 
earthTuake. In the mentioned 
period, Dukat provided 
additional HRK ��0,9�� Irom 
this action, which was added 
to the extraordinary donation 

of HRK 500,000 donated at the 
beginning of 2021, all paid to 
a special account of the state 
budget for the reconstruction of 
%anovina. 7hus, the total amount 
of Dukat’s donation to help the 
citizens oI %anovina aɤected b\ 
the earthquake reached almost 
HRK 900,000. 

In addition to the mentioned 
donations oI ɢnancial resources, 
Dukat donated 1� tonnes oI 
milk and dairy products to 
the inhabitants of Banovina, 

and 50 tonnes of animal feed 
and �,�00 m� oI Ioil Ior the 
protection of farm buildings to 
its subcontractors, thus helping 
them to continue uninterrupted 
milk production in the area 
endangered b\ earthTuakes.

najdonator

Dukat, the leading milk collector in Croatia, with 110 years of dedication to milk collection and 
processing, is a Iactor oI stabilit\, development and sustainabilit\ in the domestic dair\ sector. 

Responsible and sustainable partnership with milk producers, encouraging milk production and living 
in rural parts of the country are fundamental determinants of Dukat’s responsible business. 

In 2021, Dukat, the largest milk 
collector in Croatia, acquired 
1��.� million kg oI Iresh raw milk 
from local dairy farms, which is 
0.� per cent less than the \ear 
beIore. Despite the decline in milk 
production in Croatia over the 

past ten years, in its collecting 
area, Dukat is constantly 
improving the production and 
quality of produced milk, thanks 
to signiɢcant investments 
in the development of its 
subcontractors. 7hus, in �0�1, 

in its collecting area, Dukat 
recorded an increase in average 
production and collection per 
producer Irom ��,�01 kg oI milk�
\ear in �0�0 to 9�,0�� kg�\ear in 
�0�1, which is an increase oI 1�.9 
per cent.

MILK PRODUCERS
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We are committed to dairy farming and 
the Croatian rural areas, and we approach 
all our farmers with the aim of creating a 
sustainable and responsible partnership. 
7hat is wh\ toda\ we collect milk Irom the 
third generation, the grandchildren of our 
subcontractors. 

During 2021, Dukat collected 
milk from 1,900 milk producers 
across the country, of which as 
many as 50 per cent are small 
milk producers. With all the milk 
producers, large, medium or small 
alike, Dukat nurtures a long-
term partnership, which also 
contributes to the development 
oI rural areas in Croatia. Dukat 
collects fresh milk every day in 
15 counties, and more than a half 
oI its milk is purchased in 2sijek�
Baranja and Bjelovar-Bilogora 
counties.

)urthermore, \ear aIter \ear, 
Dukat invests signiɢcant 
amounts of its own funds in the 
stimulation and development 
of the business of the milk 
producers it works with, thus 
having a positive impact on 
increasing the quality and 
quantity of milk produced in 

its region. In �0�1, the total 
investment of Dukat into 
subsidizing primary milk 
production in Croatia amounted 
to HRK �1.� million, which is �.� 
per cent less compared to 2020, 
when it amounted to HRK ��.� 
million. As Dukat’s business is based on 

the processing of fresh raw milk 
of the highest quality, produced 
on domestic dairy farms, Dukat 
milk carries the label “Milk from 
Croatian farms”, awarded by the 
Croatian $griculture $genc\.
Building and nurturing long-term 
partnerships with milk producers, 
the secured placement of 
produced milk, the timely 
pa\ment oI ɢnancial obligations 
towards milk producers, 
professional education and 
counselling, improvement of 
milk production through higher 
quantities and a better quality 
of produced milk, as well as free 
market competition, are the 
foundations for the long-term 
cooperation between Dukat and 
the milk producers and for the 
sustainability of the domestic 
dair\ sector.

)amil\ Iarm Hubzin Irom Čabraji
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Dukat supports farms that integrate 
goals aimed at reducing the impact of 
milk production on the environment 
into their business. ʊ*reenʋ Iarms in 
the Dukat purchase system implement 
a number of environmentally 
responsible practices, such as a 
regenerative approach to agriculture, 
the use of energy from renewable 
sources and the circular economy, 
thus contributing to the preservation 
oI the environment.

In line with the UN Global 
Sustainable Development Goals, we 
support the development of small 
farmers, which today make up as 
much as 50 per cent of our fresh milk 
suppliers. In this wa\, we encourage 
the development of dairy farming 
and contribute to the sustainability 
oI liIe in Croatian rural areas.  

 SEASONAL DISCOUNT FOR SUBCONTRACTORS FOR THE AUTUMN SOWING 

In order to facilitate the preparation 
and execution of autumn sowing for its 
subcontractors with the aim of improving the 
animal Ieed and milk production eɥcienc\, in 
September and 2ctober �0�1 Dukat paid more 
than HRK 2 million to the subcontractors as 
part oI the seasonal autumn sowing bonus. 
7his incentive measure is also a response to 

the diɥcult conditions oI milk production, 
primarily due to extremely unfavourable climatic 
conditions. 3rolonged high temperatures that 
marked the summer had a negative impact on 
milk production, so the two-month bonus was 
intended to help the farmers prepare for autumn 
sowing and create the conditions Ior eɥcient milk 
production in the last part oI the \ear. 

 HELP TO MILK PRODUCERS  
 AFFECTED BY THE EARTHQUAKE  

Immediately after the devastating 
earthquakes that hit the Sisak-
Moslavina County at the end of 
2020, Dukat came to the aid of its 
subcontractors, milk producers who 
were aɤected b\ the earthTuake. )rom 
the end of 2020 until the spring 2021, 
Dukat donated 50 tonnes of animal 
Ieed and �,�00 m� oI Ioil Ior coverage 
and protection of roofs on damaged 
houses and Iarm buildings. Despite 
the extraordinary circumstances, the 
regular milk collections have continued, 
and ɢeld collection emplo\ees 
provided the necessary assistance and 
support to the aɤected Iarmers.    

CLIMATE
ACTION

LIFE
ON LAND

)amil\ Iarm 3$�9I7$ Irom Sesvete

)amil\ Iarm Ïurenec Irom 3olonje
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In 199�, Dukat was one oI 
the founders, and since then 
a member of the Croatian 
Business Council for 
Sustainable Development 
(HR BCSD), and since 2012 
a member of the United 
Nations Global Compact and 
the Croatian Network of 
*lobal Compact.  

MEMBERSHIPS IN ASSOCIATIONS THAT PROMOTE 
SUSTAINABLE DEVELOPMENT 

PARTNERSHIPS
FOR THE GOALS

In 199�, Dukat was one oI 
the founders, and since then 
a member of the Croatian 
Business Council for Sustainable 
Development (HR BCSD), a non-
proɢt institution oI the private 
sector encouraging sustainable 
development in the econom\. 
Along with its long-standing 
membership in HR BCSD, Dukat 
is also an active member of 
other associations that promote 
sustainable development and 
environmental protection, 
such as the Community for 

CSR and the Community for 
environmental protection in 
the economy of the Croatian 
Chamber oI the Econom\, EK2�
2zra and *I83$K �Economic 
interest grouping for packaging 
and environmental protection�.

Since 2012, Dukat has been a 
member of the United Nations 
Global Compact, the world’s 
largest sustainability initiative, as 
well as the Croatian Network of 
*lobal Compact. 

FOCUSING ON PRODUCT QUALITY GOOD HEALTH 
AND WELL-BEING

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

Dukat is the ɢrst dair\ 
industr\ and one oI the ɢrst 
in the Croatian food industry 
to introduce a free hotline 
Ior consumers in 199�, 
currently Customer Service, 
which includes telephone 
and email communication, as 
well as communication via 
social networks.

7he greatest attention is paid 
to the quality and safety of 
products to Iulɢl the demands 
and e[pectations oI consumers. 
7hereIore, our products not onl\ 
have to meet certain quality 
standards, such as IS2 9001, IS2 
��000, I)S, H$CC3, and Kosher 
and Halal certiɢcates Ior speciɢc 
product groups, but they strive 
to exceed them in accordance 
with internal Tualit\ standards. In 
addition to numerous domestic 
and international awards and 
medals for quality, Dukat’s milk 
is the holder of the label “Milk 
from Croatian farms’’ and some 
of the most popular products 
are holders of the label “Croatian 
4ualit\ʈʈ and “Croatian Creation’’ 
Ior man\ \ears now.

Dukatʈs 4ualit\, environmental 
and food safety management 
polic\ conɢrms the Iocus on 
the continuous improvement 
of quality on all business 
levels, as well as the use of 
appropriate energy sources 
and raw materials, to achieve 
the satisfaction of consumers, 
employees, suppliers and 
business partners, generating 
positive eɤects on the 
communit\ and the ɢnancial 
results oI the compan\.

Having recognized the 
importance of two-way 
communication with consumers, 
ensuring a timely and complete 
response, Dukat has had a 
Iree Consumer 3hone since 
199�, and was the ɢrst dair\ 
industr\ and one oI the ɢrst 
in the Croatian food industry 
to introduce a free hotline for 
consumers. 7his communication 
channel (currently Customer 
Service), which in addition to 
phone and email, also includes 
communication via Dukat’s 
)acebook page, is open to 
opinions, comments and inquiries 
by consumers about products 
and therefore presents a 

valuable source of information 
and an incentive for continued 
improvement. It also represents 
one of important internal 
tools for tracking consumer 
satisIaction and product Tualit\. 

In 2021, 7 per cent more 
contacts (questions, complaints, 
comments, proposals and 
praise) were recorded through 
the Customer Service than in 
�0�0. 7hirt\ per cent oI the 
total number of contacts were 
complaints, which is 2 per cent 
less compared to �0�0. 7he total 
number of complaints is almost 
identical to �0�0, i.e. in �0�1 onl\ 
� more complaints were recorded 
when compared to the previous 
\ear. II we observe the number 
of product complaints per 
million items sold (ppm), there 
was a minor drop in the ppm. 
7he drop in ppm is the result oI 
investments in the modernization 
of production plants made in 
2021 and higher sales in 2021 
compared to the 2020 which was 
marked b\ the pandemic.
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CONSUMER COMPLAINTS IN PPM – CROATIAN MARKET

Since 2015, we have also been 
monitoring consumer�retailer 
complaints in terms of frequency 
and intensit\. $ stable trend is 
also noticeable in this domain. 
7he average is 1�ʃ�0 complaints 2019 2020 2021

1.��
�.�� �.��

In the beginning of 2021, we 
have initiated a major and 
demanding cycle of investments 
within the Zagreb factory 
refurbishment, which is aimed at 
improving quality, streamlining 
the production processes and 
improving the work eɥcienc\, 
and which is to be implemented 
in three phases. 7he ɢrst phase 
of the project was commissioned 
in Ma\ �0��. 7his phase 
incorporated the preparation, 
testing and installation of new 
and modern equipment for 
mixing and adding powder for 
the preparation of fermented 
and sterilized products, valued 
at HRK �� million. 7his phase was 
concluded by the commissioning 
of the new equipment for 
fermented products, desserts 
and sterilized products, which 
improved the control of the 
products and production 
processes, balanced the product 

quality and improved work 
conditions Ior the emplo\ees. 
7he investment was co�ɢnanced 
b\ the E8 Iunds.

7he second phase oI the Iactor\ 
reconstruction project started 
in March 2022 and together 
with the third phase will last for 
two \ears. 2ver this period, we 
will optimize the fermentation, 
pasteurization, arrival of the 
products to the fermented 
products ɢlling line, cream 
pasteurization and tank use, 
and also modernize the central 
eTuipment washing unit �CI3� 
and evaporation condensers. 2ur 
aim is to increase the production 
eɥcienc\, improve product 
quality and save energy, as well 
as to improve the production 
process control. 7he total value 
of the investment is around HRK 
�� million and will be co�ɢnanced 
Irom E8 Iunds. 

)urthermore, in September �0�1, 
we initiated a reconstruction 
and modernization project at the 
sterilized products plant, which 
included the installation of the 
new 7etra 3akp  ɢlling stations, 
new palletizers and transporters, 
as well as the modernization of 
the accompanying computer 
s\stem. 7he purpose oI this 
project, which was completed in 
November, was to improve the 
production eɥcienc\, improve 
the work conditions for the 
employees and enable the launch 
of a new functional packaging 
Ior durable products. 7he 
replacement oI the ɢlling station 
increased the ɢlling capacit\ 
Irom �,000 to �,000 units per 
hour and allowed for a relatively 
quick change of the packaging 
volume �0.� l and 1 l�. 
 

 INVESTMENTS IN THE NEW PRODUCTION LINES AND EQUIPMENT AT THE ZAGREB PLANT INDUSTRY, INNOVATION
AND INFRASTRUCTURE

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

per 100,000 processed delivery 
orders. 7he intensit\ oI 
complaints is low and amounts to 
�.� kg oI disputable products per 
100 tonnes oI delivered products.
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As an innovator and the leader of new trends 
in the local dair\ industr\, Dukat was the ɢrst 
company in the Croatian market to launch the 
ʊsmartʋ \oghurt line ʃ Dukat 7riple 0�. Dukat 
7riple 0� is a new generation oI \oghurts that 
has triple health beneɢts ʃ no milk Iat, no added 
sugar and no lactose, but rich in ɢbre.

With its carefully designed composition, this 
line contributes to better eating habits of 
the consumers. It is Iree oI all the ingredients 
that have to be cut down in our daily diets to 
preserve the most valuable asset we have – 
our health. $part Irom the innovative ʊsmartʋ 
yoghurt concept, the line is also characterised 
by the innovative design of the packaging which 
clearly communicates the unique concept 
and Iunctional characteristics oI the product. 
In addition, 7riple 0� \oghurts are packed in 
cardboard packaging and cups with cardboard 
wrapper, which reduces the amount of plastic 
in the cups by 50 per cent compared to the 
standard plastic cup.

7he Dukat 7riple 0� line includes Iour \oghurts� 
two nature ɣavours, in a 190 g cup and �00 g 
cardboard packaging, fruit yoghurt with apples, 
raspberries and strawberries in a 190 g cup and 
vanilla \oghurt in �00 g cardboard packaging. 

 THE FIRST LINE OF “SMART” YOGHURTS IN CROATIA 

INDUSTRY, INNOVATION
AND INFRASTRUCTURE
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In 2021, Dukat celebrated the 10th anniversary 
of our longest-lived social responsibility project 
ʃ creative arts competition ʊI love milk�ʋ. 7he 
competition is organized with the aim to educate 
the youngest pupils about the importance of 
regular consumption of milk and milk products 
for their growth and development and to incite 
creativit\ and arts. In addition, Irom �0�0, the 
competition also opened new topics relating to 
the environmental protection.  

After our planet Earth as the topic in 2020, 
the topic of the 10th anniversary competition 
were the forests, whereby Dukat wanted to 
draw attention of the children to the invaluable 
importance of forest preservation and renewal for 
the sustainabilit\ oI liIe on Earth. Simultaneousl\ 
with the competition, which took place in 2ctober 
and November 2021, we also announced the 
direct contribution of children and Dukat to the 
preservation of Croatian forests – the planting of 
the trees for each contestant in the competition 
and for the teachers and schools participating 
in the competition. 7hanks to the number oI 
received pupil’s art works, Dukat, together with 
Croatian )orests, planted 10,000 seedlings oI 
beech and oak on the territor\ oI 9rbovski and 
9elika *orica in spring �0��. 7his aɤorestation 
drive, which was individually one of the largest 

 10TH ANNIVERSARY OF THE CREATIVE ARTS  
 COMPETITION “I LOVE MILK!”  

QUALITY 
EDUCATION

PARTNERSHIPS
FOR THE GOALS

corporate aɤorestation actions in the countr\, 
also gathered around the employees of Dukat who 
planted 1,000 red oak seedlings in a young forest 
near 9elika *orica in March �0��.  

2ver the past ten \ears, more than ��,000 pupils 
from primary schools all over Croatia participated 
in the ʊI /29E MI/K�ʋ competition, with more than 
�,�00 pupils Irom �00 primar\ schools in �0�1 
alone. We have awarded ten best art works, eight 
chosen by an independent professional jury and 
two b\ the visitors oI the Dukatʈs )acebook page.
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 “DUKATIĆI - NATURE’S GUARDIANS” – A NEW EDUCATIONAL ECO-PROJECT QUALITY 
EDUCATION

LIFE
ON LAND

PARTNERSHIPS
FOR THE GOALS

Along with our traditional partnership with the 
Modern Art Museum Zagreb, which has been 
the partner of the project since the beginning, 
and the sponsorship of the Ministry of Science 
and Education, our Anniversary edition was 
also supported by the Ministry of Economy and 
Sustainable Development.

All the participants in the competition were 
sent personalized thank you letters, while some 
teachers also received mentorship certiɢcates 
necessary for their further professional 
development.
 
 

In order to educate the pupils about the 
importance of environmental protection and the 
importance of natural resources, on the Earth Day 
2021, Dukat launched its new educational 
eco�project ʊDukatići � 1atureʈs *uardiansʋ. 7he 
project consists of the Little nature protection 
school with short and educational stories 
designed to teach the pupils more about 
environmental protection and waste disposal, 
with an accent on proper treatment of Dukat 
packaging, all organized at the website 
www.DukaticiCuvaju3rirodu.hr. Ever\ stor\ ends in 
a quiz and the pupils who manage to successfully 
solve all the tasks become the holders of the 
title ʊDukatić � 1atureʈs *uardianʋ and the proud 

owners of a diploma sent by e-mail, followed by a 
printed diploma sent to their home. 7he number oI 
Dukatići has reached �,000 b\ the end oI �0�1 and 
the project continued in spring 2022 by adding 
a new topic ʃ Iorest preservation �ʊDukatići � 
)orestʈs and 1atureʈs *uardiansʋ�.   
7he project was implemented in cooperation 
with Biotek, an association for the promotion of 
biology and similar sciences, under the patronage 
oI the Ministr\ oI Health and Education. $lso, the 
latest edition oI the project ʊDukatići � )orestʈs and 
Nature’s Guardians” was supported by the Ministry 
of Economy and Sustainable Development and by 
the Croatian )orests. 



Environment

4
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Strategically focused on a responsible attitude towards the environment and operations in 
accordance with the sustainable development policy, over time, Dukat has been building its 
own environmental management system, continuously reducing its negative impact on the 
environment. ISO 14001 and 50001 certificates are evidence of Dukat’s efforts and continuous 
improvements in the area of environmental protection and efficient energy management. 

MATERIALS RESPONSIBLE
CONSUMPTION
AND PRODUCTION

PACKAGING

As a large-scale producer, we 
take care of the environmental 
acceptability of our products 
and strive to introduce 
economic and environmentally 
Iriendl\ packaging materials. In 
compliance with the 2rdinance 
on packaging and packaging 
waste, Dukat prepares quarterly 
and annual reports on the types 
and volumes of packaging put 
into circulation, and it prepares 
additional monthl\ reports. We 
bear the cost of packaging waste 
disposal and management in 
accordance with the reports. 

In 2021, 7 per cent more 
packaging was put into 
circulation by Dukat compared 
to 2020, while 7 per cent 
less packaging was put into 
circulation in �0�0 than in �019. 
7he percentage oI material used 
as recycled input material was 
less than � per cent. 

DATA ON PACKAGING PUT INTO CIRCULATION (t) – DUKAT Inc.

TOTAL WEIGHT OF PACKAGING PUT INTO CIRCULATION (t) – DUKAT Inc. 

2ne oI Dukatʈs permanent goals is to reduce our environmental impact and to decrease the amount 
oI plastics in the packaging oI Dukatʈs products. $ccordingl\, even beIore the E8 Single 8se 3lastic 
Directive entered into force, Dukat initiated a comprehensive process to reduce the share of plastic 
in product packaging. 7hereIore, since $pril �0�1, we have removed the additional plastic lid with 
the teaspoon Irom the �00 g 3resident Iresh cheese. 7he plastic teaspoons were replaced b\ paper 
teaspoons in the on the go packaging 190 g SenSia Snack and in the smallest milk packaging �0.� l�, 

PRINCIPLE 8
Undertake initiatives to promote greater environmental responsibility; 

PRINCIPLE 9
Encourage the development and diɤusion oI environmentall\ Iriendl\ 
technologies. 

PRINCIPLE 7
Businesses should 
support a precautionary 
approach to 
environmental 
challenges;

Type of packaging material (t) 2021 2020 2019

 Metal
(Al bottle for whipped cream 250 ml) �� �� 44

Paper/cardboard �,1�� 2,120 2,116

Multi-layer packaging with a 
predominant paper component 1,�00 1,��9 1,330

PET 527 ��� 569

Polymers �,��� �,�9� 2,775

Total �,�0� �,�9� 6,834

Type of packaging material (t)  2019 2020 2021

Multi-layer paper packaging 1,��0 1,��0 1,400

Paper/cardboard 2,100 2,120 2,200

PET �00 ��0 530

HDPE 2,000 1,070 2,000

Other polymers (PS, PE) �00 1,��0 700

Metals �� �� 44

 REDUCED USE OF PLASTICS IN THE PACKAGING RESPONSIBLE
CONSUMPTION
AND PRODUCTION
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the plastic straws were replaced b\ paper straws. With this, we have managed to reduce the overall 
amount of plastic in the Dukat product packaging by 11 tonnes at the annual level.   

In addition, while developing the new products, Dukat strives to reduce the thickness of plastic cups by 
adding a cardboard wrapper which serves as a reinIorcement, as in Dukat 7riple 0� 190 g \oghurt cup, Ior 
e[ample. 7his helps us reduce the plastic content b\ �0 per cent compared to the standard plastic cup. 
 

ENERGY RESPONSIBLE
CONSUMPTION
AND PRODUCTION

CLIMATE
ACTION

Since 2017, a system of energy 
management according to IS2 
50001 for processes of the 
development, production and 
distribution of dairy products is 

being implemented at the Zagreb 
and Bjelovar plants, at logistic 
locations in Dubrovnik, Split, 
Zadar, Rijeka, 3ula and Ïakovo, 

as well as at the locations of 
associated companies (KIM 
Mljekara Karlovac, /$ /2* and 
%.3.$.C. $uto�.

Power (kWh) 2019 2020 2021

Zagreb Plant ��,���,��1 ��,�0�,��� 22,508,192

Bjelovar Plant 1�,0��,�9� 11,�1�,�0� 12,111,683

��,���,��1

��,�0�,���

1�,0��,�9�

11,�1�,�0�

��,�0�,19�

1�,111,���

2019 2020 2021

Zagreb 3lant %jelovar 3lant

TOTAL POWER CONSUMPTION (kWh)

POWER 
Energy consumption is 
approached with great care and 
eɤorts are made towards savings 
in all stages oI operations� 
in designing power plants 
and technological processes, 
rational and eɥcient process 
management and regular and 
Tualit\ maintenance. Due to the 
increased production demand 
during the summer months and 
the intensive use of the cooling 
system, the energy consumption 
increased from June to 
September. 

In 2021, the total power 
consumption at the Zagreb 3lant 
was ��,�0�,19� kWh, which is 
0.� per cent less than in �0�0. In 
�0�0, power consumption was � 
per cent lower than in �019. 7he 
ratio of consumed power per 
tonne oI processed milk was ��1 
kWh�t in �0�1, and in �0�0 it was 
��1 kWh�t, meaning that 1 per 
cent more power per tonne of 
product was consumed in 2020 
than in �019. 

7he total power consumption 
at the %jelovar 3lant in �0�1 
was 1�,111,��� kWh, which is � 
per cent more compared to 

�0�0 �11,�1�,�0� kWh� but less 
compared to �019 �1�,0��,�9� 
kWh�. 7he reason Ior the increase 
of power consumption in 2021 
lies in the increase of production 
volume compared to �0�0. 7he 
consumption is lower compared 
to 2019 due to the division of 
power consumption between the 

ɢnished goods warehouse and 
the production plant.
7he ratio oI consumed power and 
production in 2021 amounted to 
1�0 kWh�t, the same as in �0�0 
�1�0 kWh�t oI processed milk� and 
1�.� per cent less compared to 
�019 �1�0 kWh�t�.
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Zagreb 3lant %jelovar 3lant

2019 2020 2021

�,00�,�0� 2,957,200

�,���,0�� �,��0,���

�,1��,��0

�,���,���

%\ the end oI �0�1, at our Zagreb plant, we have completed the construction oI the �00 kW photovoltaic 
power plant which was commissioned in Ma\ �0��. 7he solar power plant consists oI �,��� photovoltaic 
panels covering the area oI �,900 m2 installed on warehouse rooI. 7hanks to the construction oI this 
power plant, Dukat will receive �ʃ� per cent oI its electricit\ Irom the Sun. $part Irom the savings and 
increased energ\ eɥcienc\, this will reduce the C2� emissions b\ around ��0 tonnes per \ear and 
produce 9�0 MWh oI green energ\ each \ear.

7he total value oI the investment was HRK �.� million, oI which �0 per cent was supplied Irom the 
European $gricultural )und Ior Rural Development and the Republic oI Croatia in the Iorm oI grants, 
while the remaining �0 per cent was provided b\ Dukat Irom its own Iunds. 7he project was implemented 
as part oI the Measure �, 2peration �.�.�. ʊ8se oI renewable energ\ sourcesʋ. 
 

 PHOTOVOLTAIC POWER PLANT CONSTRUCTED IN ZAGREB AFFORDABLE AND
CLEAN ENERGY

CLIMATE
ACTION

STEAM 

Steam (t) 2019 2020 2021

Zagreb Plant ��,0�� ��,1�� 40,527

In �0�1, the total steam consumption was �0,��� tonnes, which is 10 
per cent more compared to the steam consumption the \ear beIore. 
In �0�0, steam consumption was �.� per cent lower than in �019.

GAS 
7wo combustion plants, each 
oI �.� MW, are installed at the 
site oI the Zagreb 3lant, which 
are categorized as medium 
combustion plants according to 
the 2rdinance on limit values Ior 
pollutant emissions into the air. 
7he plants are Iuelled b\ natural 
gas.

In �0�1, �,1��,��0 m� of gas 
were consumed, which is �.� 
per cent higher compared to 
the gas consumption in �0�0. 
In 2020, 2,957,200 m� of gas 
were consumed, which is 1.� per 
cent less compared to the gas 
consumption in �019.

7he emissions oI pollutants into 
the air from both plants were 
measured in December 2021 and 
the values met the prescribed 
emission limit values according 
to the 2rdinance on limit values 
oI pollutants in the air.

7he %jelovar 3lant ʊSirelaʋ at 
the address 9elike Sredice 11 in 
Bjelovar has its own production 

of heat energy – steam in two 
boilers with a total power oI 9.9 
MW and one 1.1� MW thermogen 
Ior producing hot air.
Natural gas and electricity are 
being purchased.

In �0�1, �,���,��� m� of gas were 
used, which is 7 per cent more 

than in �0�0 ��,��0,��� m�) and 
�.� per cent more than 
the consumption in 2019 
��,���,0�� m��. 7he reason Ior 
higher consumption lies in the 
increased production in 2021 
compared to the previous two 
\ears.

TOTAL GAS CONSUMPTION (m3) 

Gas (m3) 2019 2020 2021

Zagreb Plant �,00�,�0� 2,957,200 3,143,550

Bjelovar Plant �,���,0�� �,��0,��� 2,855,844
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WATER CLEAN WATER
AND SANITATION

Dukat assigns great importance 
to economic water consumption 
and constantly seeks new ways 
to reduce its consumption. %oth 
plants (Zagreb and Bjelovar) 
draw the majority of their water 
from their artesian wells, while 
the rest is from the public water 
suppl\.

�9�,19�
���,1��

���,9�0
�1�,��0

���,�9�

�1�,0��

2019 2020 2021

Zagreb 3lant %jelovar 3lant 

TOTAL WATER CONSUMPTION (m3)

 Water 
(m3)

2019 2020 2021

4uantit\ �m�)

3ublic 
water 
supply  

2wn well  Total
3ublic 
water 
supply 

2wn well Total
3ublic 
water 
supply 

2wn well Total

Zagreb 
Plant  �,0�0 �9�,1�� 396,196 1,��1 ���,�1� 348,176 �,��9 ���,1�� 386,895

Bjelovar 
Plant �0,��� ���,��� 285,930 10�,��1 �10,��9 314,370 ��,0�0 ��1,9�� 318,038

ZAGREB PLANT

In 2021, the total water 
consumption was ���,�9� m�, 
which is 11 per cent more than the 
total water consumption in �0�0. 
Water consumption from the 
public water suppl\ was �,��9 m�, 
which is 57 per cent more than in 
�0�0. Water consumption Irom 
own well was ���,1�� m� or 11 per 
cent more than in �0�0. 
In 2020, the total water 

consumption was ���,1�� m�, 
which is 1�.1 per cent less than 
the total water consumption 
in �019 ��9�,19� m��. Water 
consumption from the public 
water suppl\ was 1,��1 m�, which 
is �� per cent less than in �019 
��,0�0 m��. Water consumption 
Irom own well was ���,�1� m� 
or 11.� per cent less than in �019. 
��9�,1�� m��.

7he inde[ oI production �I3 per 
kg of processed product) in 2021 
amounted to �.1�, i.e. � per cent 
more than the year before when 
it amounted to �.9. 7he inde[ oI 
production in 2020 was lower by 
�.� per cent compared to �019.  

BJELOVAR PLANT 

7otal water consumption in �0�1 
��1�,0�� m�� was insigniɢcantl\ 
higher (by 1 per cent) compared 
to the consumption in 2020 
��1�,��0 m�) and by 11 per 
cent higher compared to the 
consumption in �019 ����,9�0 
m��. 7he reason Ior this increase 
in water consumption lies in the 
increase oI production volume.  

Water consumption from the 
public water suppl\ was ��,0�0 

m�, which is �� per cent lower 
than in �0�0 �10�,��1 m�) and 
higher than in �019 ��0,��� m��. 
7his signiɢcant diɤerence in 
the use of public water in 2020 
compared to 2019 is the result 
of the drying of the old well in 
2020, while the new well was 
introduced b\ the end oI �0�0. 
7he consumption oI water Irom 
our own wells in 2021 amounted 
to ��1,9�9 m�, 29 per cent more 
compared to �0�0 ��10,��9 m�) 

and 2 per cent more compared to 
�019 ����,��� m��.

In 2021, the average ratio of 
water consumption to processed 
milk was �.�� l oI water�kg oI 
processed milk, which b\ � per 
cent lower than in �0�0 ��.�� l oI 
water�kg oI processed milk� and 
5 per cent higher than in 2019, 
when it amounted to �.�1 l oI 
water�kg oI processed milk.
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�.1�

�.��

�.�1

�.��

�.1�

�.��

2019 2020 2021

Zagreb 3lant %jelovar 3lant

INDEX OF PRODUCTION (l water/kg of processed milk)

EMISSIONS INTO THE AIR RESPONSIBLE
CONSUMPTION
AND PRODUCTION

CLIMATE
ACTION

ZAGREB PLANT

EMISSIONS INTO THE AIR FROM THE FUEL COMBUSTION PROCESS 
TO OBTAIN THERMAL ENERGY IN 2021

As mentioned above in the 
section on Gas, there are two 
combustion plants running on 
natural gas at the site of the 
Zagreb 3lant. 

7he emissions oI pollutants into 
the air from both devices were 
measured in 2021 and the values 
meet the prescribed emission 

limit values under the 2rdinance 
on limit values for pollutant 
emissions into the air.
 

Data on the type and quantity of emissions from outlet 1

Pollutant Standard/methodology Quantity of emissions:
 total (kg/yr)

Nitrogen oxides as 
nitrogen dio[ide �12�� HR E1 1��9���00� 3,250

Carbon dio[ide �C2�� 3,054,436

Carbon mono[ide �C2� HR E1 1�0����00� 157

Data on fuel type and consumption

Fuel name Fuel consumption Lower heating value

Natural gas 1,571,775 m��\r ��,��0

Data on emission measurement results

*as Iuel� Natural gas

Substance Measurement result (mg/m3)

Nitrogen oxides as 
nitrogen dio[ide �12�� �0�.�

Carbon mono[ide �C2� 10
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Data on the type and quantity of emissions from outlet 2

Pollutant Standard/methodology Quantity of emissions:
 total (kg/yr)

Nitrogen oxides as 
nitrogen dio[ide �12�� HR E1 1��9���00� 1,988

Carbon dio[ide �C2�� 3,054,436

Carbon mono[ide �C2� HR E1 1�0����00� 157

Data on fuel type and consumption

Fuel name Fuel consumption Lower heating value

Natural gas 1,571,775 m��\r ��,��0

Data on emission measurement results

*as Iuel� Natural gas

Substance Measurement result (mg/m3)

Nitrogen oxides as 
nitrogen dio[ide �12�� 127

Carbon mono[ide �C2� 10

BJELOVAR PLANT

EMISSIONS INTO THE AIR FROM THE THERMOELECTRIC GENERATOR 
CHIMNEY AND BOILER CHIMNEYS 1 AND 2 (BJELOVAR PLANT) 

7here are Iour sources oI 
emissions of pollutants into the 
air at the site of the Bjelovar 
3lant�
• two outlets from boiler 

chimneys – emissions of 
combustion products,

• one outlet from the 
thermoelectric generator for 
the production of hot air (milk 

drying plant) – emissions of 
combustion products,

• one outlet of the milk drying 
plant’s de-duster (non-energy) 
ʃ organic dust.

7he emissions oI pollutants 
into the air were measured and 
the values meet the prescribed 
emission limit values under the 

2rdinance on limit values Ior 
pollutant emissions into the air.  
According to the Decision 
on the amendment of the 
Environmental permit, date 12 
-anuar\ �01�, the limit value Ior 
the emission of total powder 
substances from the dryer was 
increased Irom �0 mg�m� to �0 
mg�m�.

7\pe oI outlet� Thermoelectric generator chimney 
Data on the type and quantity of emissions from outlets

Pollutant Standard/
methodology

Quantity of 
emissions: 

total (kg/yr) 2019

Quantity of 
emissions:

total (kg/yr) 2020

Quantity of 
emissions: 

total (kg/yr) 2021

Nitrogen oxides as 
nitrogen dioxide 

(NO2)
HR1 E1 1��9� 1��.9� ��.�9 72.64

Carbon monoxide 
(CO) HR1 E1 1�0�� ��.�� �9.�1 28.38

Carbon dioxide (CO2) � 9�1,1�0.1� ���,�0�.9� 528,038.93

Particles (PM 10) � �.91 �.�1 4.26
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7\pe oI outlet� Boiler chimney 1  
Data on the type and quantity of emissions from outlets

7\pe oI outlet� Boiler chimney 2
 Data on the type and quantity of emissions from outlets

Pollutant Standard/
methodology

Quantity of 
emissions: 

total (kg/yr) 2019

Quantity of 
emissions: 

total (kg/yr) 2020

Quantity of 
emissions:

 total (kg/yr) 2021

Nitrogen oxides as 
nitrogen dioxide 

(NO2)
HR1 E1 1��9� 1,���.�� 1,���.0� 461.71

Carbon monoxide 
(CO) HR1 E1 1�0�� �0�.�� 1�0.0� 180.35

Carbon dioxide (CO2) � �,���,��9.�0 �,��0,��� 3,356,235.81

Particles (PM 10) � �0.9� ��.01 27.06

Pollutant Standard/
methodology

Quantity of 
emissions: 

total (kg/yr) 2019

Quantity of 
emissions: 

total (kg/yr) 2020

Quantity of 
emissions: 

total (kg/yr) 2021

Nitrogen oxides as 
nitrogen dioxide 

(NO2)
HR1 E1 1��9� ��.�� ���.10 145.8

Carbon monoxide 
(CO) HR1 E1 1�0�� 10.�� ��.�� 56.95

Carbon dioxide (CO2) � �0�,0��.1� 1,��0,��9.�� 1,059,262.96

Particles (PM 10) � 1.�� 1�.�0 8.54

WASTEWATER CLEAN WATER
AND SANITATION

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

ZAGREB PLANT

BJELOVAR PLANT

7here were no deviations oI 
individual parameters (oxygen 
chemical consumption, %3K�, 
pH, total oils and fats value) 
in 2021 from the set values of 
the water management licence 
for discharge into the public 
sewerage system of the city of 
Zagreb recorded at the site of the 
Zagreb 3lant.  

7he %jelovar 3lant has its own 
wastewater treatment plant 
with a capacity of 1,100 m��da\, 
and the processed wastewater 
outɣows meet the limit values 
under the water management 
licence. 2utɣowing wastewater 

Technologies for reducing 
emissions into water
• Filters have been installed in 

production plants sewers that 
separate labels, caps and other 
materials.

• Chlorine-based chemicals have 
been replaced with peroxide- 
and acetic acid-based 
formulas.

is discharged into the public 
sewage of the City of Bjelovar 
aIter the treatment procedure. 

In �0�1, a total oI ���,�1� m� of 
technological wastewater was 
processed by the wastewater 

• Technological processes in the 
plant have been optimized; 
the milk processing plants 
are regularly maintained 
to prevent the discharge 
of organic matter into the 
sewerage system. 

treatment plant, which is 17 per 
cent more than in �0�0 ����,��� 
m�� and �0 per cent more than in 
�019 ���9,9�� m��.
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7he average C2D value �chemical 
oxygen demand) in the water, 
aIter the puriɢcation process, 
was ���.� mg�l, which is �� per 
cent higher than in �0�0 ����.� 
mg�l� and 11 per cent higher than 
in �019 ���0.0 mg�l�.

According to the Decision 
on drainage and wastewater 
treatment, published in the 
2ɥcial *azette oI %jelovar 1o. 

���000, the increased pollution 
factor was calculated based 
on the results of wastewater 
analyses (on a monthly basis) 
until 1ovember �019. 
)rom the same month, according 
to the Decision on drainage and 
wastewater treatment, published 
in the 2ɥcial *azette oI %jelovar 
1o. ���019, it is calculated 
according to the Iactor oI 1.�0. 

7he sludge resulting Irom the 
wastewater treatment process 
is not being centrifuged and is 
transported with appro[. �.� per 
cent of solid matter, and thus 
the overall quantity amounted 
to 1�,�1� m�, which is 1� per cent 
more than in �0�0 �10,�1� m�) and 
1� per cent more than in �019 
�10,��9 m��. 
 

WASTE RESPONSIBLE
CONSUMPTION
AND PRODUCTION

Systematic waste management 
is one of the fundamental 
components of the 
environmental management 
s\stem. Reusable waste with 
valuable characteristics that can 
be used is collected and stored 

In �0�1, at the Zagreb 3lant, ��9 
tonnes of waste were collected 
and selected, which represents an 
increase oI 1� per cent compared 
to the previous year and is nearly 

WASTE GENERATING AND PROCESSING

ZAGREB PLANT 

NON-HAZARDOUS WASTE AT THE ZAGREB PLANT BY CATEGORY (t) 

separatel\. Dukatʈs constant 
objective is to manage waste 
in an environmentall\ eɥcient 
manner. 3recisel\ Ior this reason, 
continuous eɤorts are directed 
at the prevention and constant 
reduction of generating all types 

identical ���� tonnes� to �019. 
In 2020, the total volume of 
separated waste received was 
��� tonnes, which is 1� per cent 
less than in �019. In the total 

of waste and waste management 
in accordance with economic 
principles. It is also the objective 
of the company to reduce 
communal waste generating 
by increasing the selection of 
generated waste.

balance, mixed packaging was 
the most collected, followed by 
wastepaper and cardboard and 
multila\er packaging waste.

303.68

252.26

117.2

75.75

25.74

15.54
8.3 6.22

1.36

mixed packaging

iron and steel

paper and cardboard packaging

paper and cardboard

multilayer (composite) packaging

bulk waste

plastic packaging

wooden packaging

metal packaging
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At the Bjelovar plant, waste 
plastic and Ioil ���,��0 kg� 
constitute the largest part of 
non-hazardous waste, 20 per 
cent more than in the previous 
year, while the total waste 
amounted to 1��,110 kg. $ total 
oI �,��� kg oI hazardous waste 
was collected in 2021 (1 per cent 

BJELOVAR PLANT 

 CIRCULAR ECONOMY PROJECT – FROM WASTE CARDBOARD PACKAGING TO PAPER TOWELS  
 AND TOILET PAPER  

In the last Tuarter oI �0�1, Dukat launched its ɢrst circular econom\ project, which uses waste 
multilayer cardboard packaging generated during production as a raw material for the production of 
paper towels and toilet paper and their holders. 7he manuIactured paper products are returned to 
Dukat where it is used b\ emplo\ees Ior personal h\giene and maintenance oI work areas. 7he project 
was launched in cooperation with the Italian company Lucart, which separates waste multilayer 
cardboard packaging collected at the Zagreb plant into three components� cellulose, aluminium and 
pol\eth\lene �3E� and then uses them as raw materials Ior the production oI paper towels and toilet 
paper �cellulose� and holders �aluminium and 3E�. With this project, around 1�0 tonnes oI packaging 
waste per year becomes a raw material for the production of hygienic products, whereby Dukat 
reduces the release oI around 11�,000 kilograms oI carbon dio[ide into the atmosphere and prevents 
the logging oI around 1,�00 trees per \ear. 7he project is set in accordance with the vision oI circular 
economy, which implies the introduction of changes into business and everyday life on the principle of 
Reuse, Reduce, Rec\cle.

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

1

2

3

4

Toilet towels and 
paper made 
from waste 
cardboard 
packaging

Dukat factories

Waste 
multilayered 
cardboard 
packaging

Supplier factory for recycling 
cardboard packaging

less than in the previous year), 
mostly packaging that contains 
hazardous substances or has 
been contaminated by hazardous 
substances ��,��� kg�.

In 2020, waste plastic and foil 
��0,��0 kg� account Ior the 
largest part of non-hazardous 

waste, which is 1�.� per cent 
less than in the previous \ear. $ 
total oI �,��� kg oI hazardous 
waste were collected in 2020 
�11.� per cent less than in �019�, 
mostly packaging that contains 
hazardous substances or has 
been contaminated by hazardous 
substances ��,9�� kg�.
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 DUKAT EMPLOYEES VOLUNTEER IN A CLEAN-UP CAMPAIGN FOR THE NINTH TIME 

After a break in 2020 due to an unfavourable epidemiological situation, in 2021 Dukat employees 
once again joined the largest volunteer environmental action “World Cleanup Day”, a part of the 
global initiative ʊ/etʈs Do It World�ʋ. Sevent\�one emplo\ees Irom all three production plants in Croatia 
participated in the action and cleaned up three illegal dumping sites in Zagreb, %jelovar and Karlovac. 
$long with collected waste ��� m�), employees donated a total of 115 working hours voluntarily joining 
the clean�up. In the past nine \ears, ��9 Dukat *roup emplo\ees in Croatia participated in the action, 
and b\ joining Iorces Ireed the environment Irom more than ��0 cubic metres oI waste. 

CONSUMPTION OF CHEMICALS RESPONSIBLE
CONSUMPTION
AND PRODUCTION

ZAGREB PLANT – CONSUMPTION OF WASHING AND DISINFECTING AGENTS

BJELOVAR PLANT – CONSUMPTION OF CHEMICALS IN THE WASTEWATER 
TREATMENT PLANT

Total volume of washing 
and disinfecting agents (kg)

2019 2020 2021

1,���,�10 1,���,��� 1,233,002

Total volume of chemicals utilized in the 
wastewater treatment plant (kg)

2019 2020 2021

1��,0�� 1��,��� 208,785

In �0�1, 1.� per cent less washing and disinIecting agents was consumed 
at the Zagreb 3lant than the \ear beIore, and in �0�0, the Zagreb 3lant 
consumed 1.� per cent less washing and disinIecting agents than in �019.

In 2021, the total volume of chemicals used in the wastewater treatment 
plant ��0�,��� kg� was �� per cent higher than in the previous two 
\ears. In �0�0, the total volume oI chemicals used in the wastewater 
treatment plant was �.1 per cent lower than in �019.  
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NOISE

COMPLIANCE

SUPPLIER EVALUATION REGARDING 
THE IMPACT ON THE ENVIRONMENT

GOALS FOR 2022

Noise for the day and night work conditions at the 
Zagreb 3lant site ranges within the legall\ permissible 
limits. 

Based on the measured noise levels within the Bjelovar 
3lant and based on the acoustic reTuirements, the 
noise level does not exceed the permissible values for 
the ʊda\�nightʋ time period. $lso, thanks to the noise 
protection measures taken, by repairing the compressor 
holes and b\ turning oɤ nois\ devices during night work 
(the ice water compressor and ventilation on the street-
facing façade), noise levels during the night conditions 
do not e[ceed the permissible values.  

In accordance with the legal provisions, Dukat makes an 
annual assessment of adherence to (compliance with) the 
legal and other environmental regulations.

No deviation from the legal and other regulations and 
reTuirements was recorded in �0�1. 7here were also no 
extraordinary situations recorded and there was no need 
to undertake any of the prescribed measures in the event 
oI incidents.

As part of the annual supplier 
evaluation, regarding the 
impact on the environment, the 
Iollowing activities are assessed�
• )reTuenc\ oI environmental 

disasters at the point of 
delivery (activities of suppliers 
or carriers did not cause any 
pollution at the plant in the 
course oI last \ear� accidental 
gas dispersion or emission, 
spilling oI liTuids, ɢre�

• Adherence to environmental 

• 7he education and inIormation oI emplo\ees on the obligations oI Dukat according to the new 
environmental legislation

• Commitment to the lasting improvement oI energ\ eɥcienc\ through monitoring the 
realization oI established E3Is �energ\ perIormance indicators� 

• Design that improves energ\ eɥcienc\
• Decrease the impact of plants on the environment
• Decrease the amount of waste generated 

requirements (supplier or 
carrier adheres to prevention 
plans, security protocols, rules 
for unloading the remains of 
liquid cargo at the bottom 
of the tank (stripping), waste 
separation rules, etc.�

• 7he oɤer to reimburse the 
costs incurred by damage 
(in cases when the delivered 
product generates waste or by-
products, the supplier can oɤer 

a recycling path for such waste, 
e.g. packaging�

• Environmental awareness 
(supplier contacted us 
oɤering solutions related to 
environmental protection – 
waste recycling, reduction of 
waste at the source, etc.�

In 2021, all suppliers received the 
highest grade regarding their 
impact on the environment.



Anti-corruption 
and corporate 
governance 

5
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PRINCIPLE 10
Businesses should work against corruption in all its forms, including extortion and bribery

ANTI-CORRUPTION

Dukat’s anti-corruption activities 
can be divided into several main 
areas�

• Systematic improvement of 
the adherence to laws, rules 
of operation, good business 
practices and ethical business 
practice 
7his objective is achieved 
through the constant 
improvement of business 
processes and the education of 
Dukat employees responsible 
for the legality of operations 
and the management of 
business processes related 
to business practice issues 
and constant legislative and 
business changes. %usiness 
processes are also set and 
monitored so that they are 
always in compliance with 
the principles mentioned in 
the introduction, by adopting 
and enforcing internal by-
laws, procedures and work 
instructions that are regularly 
communicated by email and the 
intranet.

In 2020, Dukat started 
implementing the Rulebook on 
the protection of whistleblowers, 
adopted in line with the 
Whistleblower 3rotection $ct, 
and also appointed a conɢdential 
person and the deput\. Dukat 
has thus ensured that all 
whistleblowers are protected, 
and that all the necessary 

measures are implemented to 
stop harmful activities and to 
remed\ their conseTuences. 
)urthermore, an $nti�Corruption 
3olic\ implementation project 
was initiated in �0�0. $Iter the 
successful implementation of 
the ɢrst phase oI this project 
and the adoption of the Anti-
Corruption 3olic\ Ior both 
Dukat and all companies within 
the Dukat Group, in the second 
phase, the training sessions 
were organized and held for the 
ɢrst line oI directors to raise 
awareness of the importance 
of this topic, the risks and 
conseTuences. 7he training 
consisted of a series of practical 
examples and guidelines, and 
included a questionnaire that 
each participant was required to 
complete in the end. 7he training 
sessions continued in �0�1.  

• Internally regulated 
procedures and work 
instructions  
7he Code oI Conduct, available 
to employees on the intranet, 
expressly states that “the 
employee shall receive 
salar\ Ior his�her work at 
the compan\. $n\ other 
receiving or giving of money, 
inappropriate gifts or services 
is not in compliance with the 
company’s by-laws and is 
thereIore Iorbidden.ʋ 

In addition, the system of 
internal controls and prescribed 
procedures ensures the 
impartiality and objectivity of 
the employees and management, 
and risk of corrupt actions and 
briber\ is minimized through�
• clearl\ deɢned and prescribed 

ethical standards of business 
conduct required of the 
employees and management 

• regularly assessing the 
conditions of cooperation 
with potential suppliers and 
customers

• separate competences and 
processes in the process of 
the procurement of goods and 
services 

• separate levels of business 
decision-making on donations 
and sponsorships the 
procedure for prior legal 
and ɢnancial control oI each 
contract entered into with 
suppliers and customers

A more detailed elaboration of 
the permitted or impermissible 
behaviour of employees 
is prescribed by the Anti-
Corruption 3olic\, which entered 
into Iorce in 2ctober �0�0.

In �0�1, Dukat did not ɢnd an\ 
irregularities in the company’s 
operations in the procedure 
conducted by the appointed 
conɢdential person, the same as 
in �019 and �0�0. 

Dukat applies strict anti-corruption standards in its daily operations, in accordance with the relevant 
internal documents and corporate policies of the Lactalis Group and operates in compliance with the 
applicable regulations. Being aware of the importance of responsible and ethically based conduct, 
Dukat implements the Whistleblower Protection Act, as well as its own Anti-Corruption Policy. Also, 
while being listed on the Zagreb Stock Exchange, Dukat applied the Corporate Governance Code of the 
Zagreb Stock Exchange.
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CORPORATE GOVERNANCE  
Dukat’s corporate management 
activities include�

• Business operations 
in accordance with the 
Companies Act, internal acts 
and good corporate practice, 
and additionally, while being 
listed on the Stock Exchange, 
the Capital Market Act and the 
Corporate Governance Code 
of the Zagreb Stock Exchange. 
In this way, the legality, 
transparency and publicity 
of operations are protected, 
and corporate governance of 
the highest rank is ensured, 
posing a systematic obstacle to 
corruption and abuses.  
 
$s oI � $pril �0�1, Dukat shares 
were no longer listed on the 
Zagreb Stock Exchange, and 
until then Dukat regularly 
published relevant business 
data on the Zagreb Stock 
Exchange for its shareholders, 
investment ɢrms and the 
business sector. %eIore being 
delisted from the Zagreb 
Stock Exchange, all relevant 
business information were 
submitted to the Croatian 
)inancial Services Supervisor\ 
$genc\ �H$1)$�, the Croatian 
News Agency (HINA), within 
the prescribed deadlines, and 
after being delisted, Dukat 
continued to publish relevant 
data at company’s website, 
in accordance with relevant 
regulations. 

• The implementation 
of practice concerning 
competition 
Dukat approaches competition 
as one of its top priorities in 
operations and invests great 
eɤort into ever\da\ business 
practices to assess each 
economic activity from this 
aspect as well. $ccordingl\, in 
2021, we actively worked on 
the continued education of 
all key employees at Dukat 
and the Dukat Group and all 
its associated companies in 
the region in order to ensure 
the continued application of 
competition rules in business.  
 
In accordance with the practice 
promoting respect for the 
rules of competition, Dukat 
cooperates with the Croatian 
Competition Agency on a 
regular basis, submitting all the 
data required by the Agency 
and regularly participating 
in the Agency’s research into 
milk and dairy goods, as well as 
distribution trade markets.

Internal control systems of 
Dukat and Dukat Group 
7he overall internal control 
systems of Dukat and of the 
*roup include�
• An appropriate organization 

structure on all levels, with 
the separation of duties and 
deɢned reporting mechanisms 
towards upper management

• Internal controls integrated 

into business processes and 
activities

• Accounting and administrative 
policies and procedures within 
control functions related to key 
risks

• A double model of corporate 
management comprising the 
Management and Supervisory 
Boards 

7he basis oI the internal control 
system of Dukat and the Group 
is the internal policy, which 
deɢnes the basic principles, 
structure and functions of the 
internal control activities, which 
contributes to regular corporate 
governance and the promotion of 
transparent business. 7he main 
Ieatures are as Iollows�
• Set of accounting policies 

related to the preparation of 
the Annual report in accordance 
with the International )inancial 
Reporting Standards adopted in 
the EU and the Accounting Act

 
7he Managing Directors and the 
Supervisory Board members 
were appointed pursuant to the 
positive legislations.

All amendments of the Statute 
are adopted by the General 
Assembly pursuant to the 
positive legislation and the full 
text of the Statute is available 
on the company website, at the 
business oɥces oI Dukat and the 
Commercial Court.

It is Dukat’s strategic 
commitment not to provide 
any material or non-material 
support to any political party 
or candidate, on the national or 
local level. Dukatʈs emplo\ees, as 
individuals, are free to provide 
material support to any political 

party or candidate of their 
choice, from their own funds and 
in their free time, which is the 
responsibility and decision of 
each individual.

In 2021, Dukat was not a party to 
any of the procedures initiated 

for conduct that is contrary to 
the free-market competition 
principle, anti-trust or monopoly 
practices. 
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7he *eneral $ssembl\ acts in 
accordance with the powers 
prescribed by the applicable 
Statute oI the Compan\.

2n 1� )ebruar\ �0�1, the *eneral 
Assembly of Dukat passed a 
Decision on the transfer of 
shares of minority shareholders 
and Dukat’s own shares to 
the main shareholder %.S.$. 
International S.$. against a 
severance pa\ment. %\ virtue 
of a decision of the Commercial 
Court in Zagreb dated � $pril 
2021, the decision of the General 
Assembly was entered in the 
court register and the main 
shareholder ʃ %.S.$. International 
S.$. ʃ was registered as the sole 
shareholder oI Dukat. 7hen on � 
$pril �0�1 SKDD d.d. transIerred 
the shares of minority 
shareholders and Dukat’s own 
shares to %.S.$. International 
S.$. and the severance was paid, 
and on the same day the Zagreb 
Stock E[change d.d. decided that 
as oI � $pril �0�1 Dukat shares 
would no longer be listed on the 
regular market.

Until the transfer of shares of 
Dukat’s minority shareholders, 
the Shareholders have realized 
the rights guaranteed by laws 
and regulations, and had access 
to all information relevant 
to the business operations 
of the company and making 
appropriate investment decisions 
by publishing reports and 

information in accordance with 
the applicable regulations, by way 
oI the Croatian )inancial Services 
Supervisor\ $genc\ �H$1)$�, the 
Zagreb Stock Exchange (ZSE), the 
Croatian News Agency (HINA), 
as well as the company website 
�www.dukat.hr�. )urthermore, the 
shareholders could receive all 
additional information from the 
Shareholders Record 2ɥce kept 
b\ the compan\.

In November 2019, the 
company also appointed the 
person in charge of investor 
relations, which provided the 
shareholders and investment 
public with additional access to 
inIormation that is signiɢcant 
for the adoption of investment 
decisions.

2n �1 December �0�1, Dukat Inc. 
has�
• two Managing Directors who 

run business operations 
and represent the Company 
severally and without 
limitations

• Supervisory Board 
• Audit Committee 

All the above-mentioned bodies 
work in line with the applicable 
regulations and internal acts of 
the compan\. 
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